ORGANIZATIONAL CHART

BLUE = CTAC EMPLOYEE (20)
GREEN = CONTRACTED SERVICE
(*) = position not filled
(5) = position part-time


Executive Director


Children's Trust of Alachua County Board of Directors


Citizens of Alachua County


Executive Assistant 
Clerk of the Trust


Chief Operating Officer


Early Childhood Coordinator


Contract Manager


Contract Manager


Program Specialist


Contracted Services


CTAC Attorney    Alachua County BoCC


Benefits                Alachua County BoCC


Information Technology        Alachua County BoCC


Payroll              AlphaStaff


Employee Relations Krizner Group


Human Resources James Moore & Co.


Chief Financial Officer


Fiscal Assistant


CTAC Auditor      Purvis Gray


Budget Specialist


Budget Specialist


Receptionist*5


Program Specialist*


Data Support Coordinator


Research, Planning, and Evaluation Coordinator5


Director of Program Operations*
Community Engagement Manager
Finance Manager


Research, Planning, and Evaluation Coordinator
Communications Manager


