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REGULAR BOARD MEETING  
MINUTES 

May 8, 2023, at 4:00 PM 

CTAC, 802 NW 5th Ave, Gainesville, FL 32601 
 

Call to Order 

Chair Tina Certain called the meeting to order at 4:00 PM.  

Roll Call 

PRESENT 
Chair Tina Certain  
Vice Chair Lee Pinkoson 
Treasurer Ken Cornell 
Member Shane Andrew  
Member Judge Denise R. Ferrero 
Member Nancy Hardt 
Member Cheryl Twombly  attended virtually with emergency exemption 
 

ABSENT 
Member Maggie Labarta  
Member Patricia Snyder 
 
Motion to approve the COVID emergency exemption for Member Twombly made by Member 
Cornell, Seconded by Vice Chair Pinkoson. 

Motion was unanimously approved by voice vote. 
 
Agenda Review, Revision and Approval 

Motion to approve the agenda made by Vice Chair Pinkoson, Seconded by Member Cornell. 

Motion was unanimously approved by voice vote. 
 
Consent Agenda 
 

1. 2023 Board Attendance 
2. Programmatic Award and Expense Report 
3. March 2023 Checks and Expenditures Report 
4. Monthly Budget Review 
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5. Children's Trust Regular Board Meeting Minutes 04.03.2023 
6. Board Meeting Evaluation - Survey Results from 04.03.2023 
7. April Sponsorship Applications 

 
General Public Comments 
 
Chair's Report  
 
Chair Certain discussed the recent joint meetings that have taken place between the County, 

with the City of Gainesville to discuss summer programming and the shared use of facilities. 
Member Cornell agreed that it would be useful and would like to discuss the literacy initiative, 
and the possible funding of that work. He also reported that the City of Gainesville may wish to 
partner with Trust providers for summer programs as they have facilities, but little personnel to 
staff them. Member Hardt would like to discuss transportation and the RTS system. Member 
Cornell confirmed that the BoCC has previously mentioned the possibility of free fare for 
parents, in addition to the current free fare for children. 
 
Executive Director's Report  
 

8. 05.08.2023 ED Report 
 
Executive Director Marsha Kiner reported on the progress of the TeensWork program. There 
have been 400 students that have applied, but currently only 220 job slots. They are still in the 
process of finding employers. SBAC has allowed the use of schools for this program and will 
potentially employ 38 teens. 
 
Wayne Fields from Minority Business Listings reported that there are currently 212 available 
jobs. They are still waiting for commitments from the City of Gainesville, the University of 

School Board. 
 
Nikki Thompson from Goodwill Industries confirmed that of the employers signed up through 
their portal, they have 177 jobs available to teens. They are accepting students on a first come 
first served basis, there are currently 112 that have completed the onboarding process. 

 
ED Kiner also reported on the recent completion of the BLI Masterclass and invited the Board to 
the graduation proceedings in July. 
 
Committee Updates  
 
Steering Committee Chair Twombly reported that the last SC meeting was on April 27th 
virt
four priorities, then ranked the strategies and goals associated with each. It was a very robust 
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discussion. At the next meeting, those rankings should be revealed. It will be in person on May 
19, at 9:00 AM,  
 
Presentations  
 

9. Afterschool RFP 2023  01 
 
Director of Program Operations, Kristy Goldwire, presented the draft of the 2023 Afterschool 
RFP. This was discussed in a workshop on April 17 and is brought back to the board for final 
approval. The release date is May 12 with a due date for applications on June 16.  
 

conferences highly recommended, but not required to apply for funds. 
Motion was unanimously approved by voice vote. 
 
Motion made by Vice Chair Pinkoson, Seconded by Member Cornell to change the 
requirement that a program must provide services a minimum of 4 days per week to 5 days 
per week. After discussion, this motion was modified by Vice Chair Pinkoson, Seconded by 
Member Andrew to keep the requirement of 4 days per week, but provide bonus points 
when scoring the applications of those providers who are open 5 days per week. 
Motion was unanimously approved by voice vote. 
 
The board also discussed the potential focus of each age group. Elementary School to have a 
focus on literacy with UFLI, Middle School to prioritize developmental stages, transitions to high 
school, healthy relationship boundaries, internet and social media safety, and social emotional 
development. High School programs to incorporate enrichment clubs that focus on career 
exploration, career technical education, workforce development, leadership and college 
preparation. A final decision was made to strongly encourage literacy and math for K-8th grade, 
but to not make it a requirement of the RFP. 
 
Motion made by Vice Chair Pinkoson, Seconded by Member Cornell to: 

1. Ask staff to change some wording of the RFP to say that 
strongly in literacy and math improvements  hat as an organization will 
you do to address this issue?  

2. Ask staff to meet with stakeholders and providers in Alachua County to discuss a 
Comprehensive Literacy Plan for Alachua County and bring recommendations to the 
board in advance of the next Afterschool RFP. 

3. Ask the Chair to send a letter to the School Board Chair emphasizing the importance of 
literacy in Alachua County. 

Motion was unanimously approved by voice vote. 
 
Motion made by Member Cornell, Seconded by Vice Chair Pinkoson to approve Resolution 
2023-06, approve the release of RFP 2023-01, authorize $1,000,000 for Afterschool 
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programming for school year 2023-2024, and authorize the Executive Director to appoint a 
review team. 
Motion was unanimously approved by voice vote. 
 
Motion made by Member Ferrero, Seconded by Vice Chair Pinkoson to modify the language 
in RFP 2023- he Trust recognizes there will be the need for flexibility 
for the first three months with SAMIS.  
Motion was unanimously approved by voice vote. 
 
Old Business  
 

10. Update on Board Member Appointments 
 
As board  terms expire, the Board of County Commissioners collects and submits 
three applicants for each expiring seat to the Governor of Florida. Member Cole-  term 
expired in January 2021, Member s term expired in January 2022, and Member 

 The Governor has rejected all 
three applicants for one of the seats being vacated in January 2023, therefore the County will 
reopen their call for applications and resubmit.  
 
New Business  
 

11. New Building Search  
 
Executive Director Kiner presented a draft contract with Bosshardt Realty Services for the 
property at 4010 NW 25th Place, Gainesville, FL 32606, requesting approval to make an offer 

with a 50K deposit. There would be a 60-day due diligence period. The first 30 days would be to 

choice  not to be influenced by the Seller or their representatives. A second 30 days will be 
contracted for the Board to vote to approve or reject the purchase. Atty Swain suggests that a 
County attorney draft the documents for this purchase, to ensure it is processed as a 
government purchase instead of commercial. Member Cornell requests that if the purchase 
seems likely, he would like to have an open day for the board members and public to view the 
space. 
 
Member Cornell made sure to inform all present that he is a Senior VP at Bosshardt, however 
he will not be getting any benefit from this transaction. 
 
Motion made to authorize the Executive Director to negotiate the potential purchase of the 
property in question and come back to the Board with a contract of sale as prepared by the 
County, made by Vice Chair Pinkoson, Seconded by Member Cornell. 
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Voting Yea: Chair Certain, Vice Chair Pinkoson, Member Andrew, Member Cornell, Member 
Hardt, Member Twombly 
  
Voting No: Member Ferrero 
 
Motion passes. 
 
Board Member Comments  
 
Member Cornell suggested adding an opportunity for public comment at the beginning and end 
of future board meetings. 
 
Next Meeting Dates  
 

Regular Board Meeting - Monday, June 12th, 2023 @ 4:00 PM  
 

 
Regular Board Meeting - Monday, July 10th, 2023 @ 4:00 PM  

 
 
Adjournment 

Chair Tina Certain adjourned the meeting at 7:00 PM. 
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Collier's Intertnational Daniel Drotos

104 SW 6th St, Gainesville, FL 32601

Bosshardt Realty Services, LLC Perry G McDonald

5542 NW 43rd ST, Gainesville, FL 32653
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