Meeting Notice

Children’s Trust of Alachua County
Monday, April 15, 2019 @ 4:00 pm
Alachua County Administration Building
12 SE 1st Street, Second Floor, John “Jack” Durrance Auditorium

CHILDREN'S TRUST

OF ALACHUA COUNTY

Members

Ken Cornell, County Commissioner, Interim Chair
Honorable Susanne Wilson-Bullard, Circuit Judge, Interim Vice-Chair
Tina Certain, Alachua County School Board Member, Interim Treasurer
Karen Clarke, Alachua County School Superintendent
Cheryl Twombly, DCF Community Development Administrator
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Children’s Trust of Alachua County
Monday, April 15, 2019 @ 4:00 pm
Alachua County Administration Building
12 SE 15t Street, Second Floor, John “Jack” Durrance Auditorium

Call to Order —Ken Cornell, Interim Chair

Agenda Review, Revision, and Approval

Approval of April 1, 2019 Meeting Minutes

Children’s Services Advisory Board (CSAB) Gap Analysis
CSAB Funded Programs Presentation

BOOST/UF Research Team Presentation
Administrative Functions

Budget Development

TRIM and Millage Discussion

. First Year To Do List and Next Meeting(s) Agenda
. Board Member General Comments
. Call for Public Input

. Adjournment
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OF ALACHUA COUNTY




Item # 3
Approval of April 1, 2019 Meeting Minutes

Background

County staff prepare a draft version of the meeting minutes for review and approval by
members to assure compliance with Florida Public Records and Sunshine law.

Attachments

1. Draft April 1, 2019 Meeting Minutes

Staff Recommendation

Approve the meeting minutes as presented or alternatively approve with corrections.



DRAFT
Children's Trust of Alachua County
April 1, 2019

Members Present: Honorable Susanne Wilson-Bullard, Tina Certain, Alachua County School Board,
Karen Clarke, Alachua County School Superintendent (via telephone), Ken Cornell, Alachua County

Commissioner, and Cheryl Twombly, DCF Community Development Administrator

Staff Present: Carl Smart, Assistant County Manager, Bob Swain, Senior Assistant County Attorney,
Claudia Tuck, Community Support Services Director, Tom Tonkavich, Community Support Services

Assistant Director

1. Call to Order

Interim Chair Ken Cornell called the meeting to order at 4:01 pm.

2. Agenda Review, Revision, and Adoption

The Honorable Susanne Wilson-Bullard moved to adopt the agenda as presented. Second by Member
Tina Certain. Call for public input. Motion carried 4-0.

3. Approval of March 11, 2019 Meeting Minutes

The Honorable Susanne Wilson-Bullard moved to approve the meeting minutes as presented. Second
by Member Tina Certain. Call for public input. Motion carried 4-0.

4, Member Discussion Regarding Future Meeting Dates
Members briefly discussed future meeting dates.

Tina Certain moved to approve staff recommendation regarding future meeting dates. Second by
Cheryl Twombly. Call for public input. Motion carried 4-0.

Staff Recommendation: In lieu of meeting May 6th, consider meeting April 29th and instead of June
3rd meet the following Monday on June 10th. Cancel the July 15th meeting and meet the week
following Labor Day on September 9th.

5. Children’s Trust of Alachua County History

Dorothy Thomas presented information to the Board on the history and development that led to the
creation of the Children’s Trust of Alachua County. At a request of the Board, she clarified that the
Children’s Services Advisory Board priority was addressing the needs of children from birth to age 5. She
also clarified that to some extent when polling voter sentiment data on the areas of interest were also
captured. Members requested clarification on the naming of the Trust. Dorothy noted that this is
similar to Miami and that the name also conveys trust to the voters. Members also asked about which
elements of Florida Statute were considered in the Trust formation. There were two elements
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considered; whether the Trust would be dependent or independent and whether the Board would be
comprised of 31 or 10 members.

6. Children’s Services Advisory Board Overview

Tom Logan, Chair of the Children’s Services Advisory Board (CSAB) discussed the three new initiatives
created under the guidance of the advisory board. The process was preceded by over 60 meetings
which generated a lot of discussion to arrive at consensus on the initiatives. The board also adopted
some guiding principles about universal accessibility, innovation, collaboration, etc. He also provided a
brief overview of the three programs; the NewboRN Nurse Home Visit, access to quality early learning
and care called Transforming Professional Development (TPD), and the Healthy Social and Emotional
Development and family Supports (SED). The overriding goal of the advisory board is to ensure every
Alachua County child is ready for success in kindergarten. Chair Logan noted the Advisory Board
advocates for continued funding from the Children’s Trust to support the three initiatives.

7. Status of Gubernatorial Appointments/Staff Activities to Date

Carl Smart, Assistant County Manager provided members with an update on the Gubernatorial
Appointments. The Governor’s Appointments Office asked that the 15 nominees be contacted to
provide additional information. All nominees were contacted and have submitted the additional
information requested by the Appointments Office. The Appointments Office has advised staff it is
awaiting further direction from Governor DeSantis.

8. Florida Ethics

Bob Swain, Senior Assistant County Attorney made a brief presentation to members on Florida Ethics for
Public Officers and Employees. He provided brief information on voting conflicts and doing business
issues. Trust Board Members are considered public officials and must file Form 1 annually. Additionally,
he noted that members are not compensated as no compensation is allowed except for expense
reimbursement, i.e., mileage. If members have questions or need assistance with ethics issues the
County Attorney’s Office can assist though it may suggest members reach out to the Florida Commission
on Ethics.

9. Budget Development

Tommy Crosby, Assistant County Manager for Budget & Fiscal Services provided members with a
handout “Truth in Millage (TRIM) Process. Dates listed on the handout will be adjusted to reflect the
changes in the Trust’s meeting schedule. He briefly explained the TRIM process and noted two public
hearings would also be scheduled for 5:01 pm.

10. Finance and Accounting

Todd Hutchison, Finance Director for the Clerk of the Circuit Court provided members with a handout
and discussed issues related to banking and investment functions, annual audits and reports, and
various accounting functions. Additionally, he explained two forms (5S4 and Sales Tax Exemption).

The Honorable Susanne Wilson-Bullard moved to adopt the staff recommendation. Second by
Member Tina Certain. Call for public input. Motion carried 4-0.
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Staff Recommendation: Authorize the Trust Interim Chair to sign the Form SS-4 and the Application
for Consumer’s Certificate of Exemption. Additionally, designate Todd Hutchison, Finance Director as
the Third Party Designee for purposes of submitting the 55-4 Form.

11. First Year To Do List and Regular Meeting Schedule

Carl Smart, Assistant County Manager provided members with an update on the First Year To Do List
and discussed topics (agenda items) for upcoming meetings. More detail will be provided on
administrative functions at the April 15" meeting. It was also noted that funding for the three CSAB
initiatives is only through September 30, 2019. The Trust could consider continued funding for the
initiatives as part of its budget.

12. Call for Public Input

Interim Chair Ken Cornell called for general public comment.

13. Board Member General Comments

Members were provided with an opportunity to make additional comments. Interim Chair Cornell
noted to add a brief presentation from the UF/BOOST research group to the next meeting agenda.
Members also agreed by consensus that individual presentations from the three CSAB initiatives be
included as part of the more in-depth presentation on the CSAB. Additionally, he asked staff to obtain
copies of recent needs assessments completed for children aged birth to 18.

Meeting adjourned at 6:05 pm.

Recorded by,

Tom Tonkavich, Staff Liaison



Item # 4

Children’s Services Advisory Board Gap Analysis

Background

In preparing a needs assessment for the Children’s Trust, the Children’s Services Advisory Board
(CSAB) identified several priority indicators of child well-being from birth through adolescence.
The analysis includes a comparison of state and local data as well as sample programs that
address each indicator. Tom Logan, PhD., Chair of the Advisory Board will present the analysis
to the Trust members.

Attachments
1. Child Well-Being Indicators and Program Support Report Revised April 10, 2019

2. Power Point Presentation

Staff Recommendation

Hear presentation and receive the report.



Alachua County Children’s Services Advisory Board

b CHILD WELL-BEING INDICATORS & PROGRAM SUPPORT
Fiorida” REVISED APRIL 10, 2019

PRENATAL TO BIRTH

Number

State Average County Average

Low-birthweight Babies erh | doan | a0
Source: Florida Kids Count ‘

2016 2016 ‘
Sample Programs
Organization/Program Name ~ Description .
Florida DepartmentofHealth | Family Health Line
Healthy Start Coalition of North Central Florida New parent assistance program, prenatal care
Kb R Neks Kise Vsl Physical exam for infant and mother, assess

home health and safety, new parent education

Healthy Family Alachua, Bradford, Columbia, &

Union Counties Home based parenting education

Catholic Charities Kl | Baby food, formula, diapers
WIC Supplemental Food Program Baby fc_Jod, nutrition education, breast feeding
education

State Rate County Rate

Number

' Preterm Births <37 Weeks Gestation,

101 11.3 9269
2 | (3-Year Rolling Rates) |
Source: Florida Health Charts 2015-2017 2015-2017 2015-2017
Sample Programs

Organization/Program Name | Description N
| Florida Department of Health | | Family Health Line
_ Healthy Start Coalition of North Central Florida New parent assistance program, prenatal care
' NawboRN Nurss Honte Visit Physical exam for infant and mother, review home

health and safety, parent education o

| Healthy Families Alachua, Bradford, Columbia, & Home based parenting education
| Union Counties i P g
| Catholic Charities ' Baby food, formula, diapers

s
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: State Rate County Rate
Birth with Inter-Pregnancy Interval <18 34.7 ' 37.8 ' 1.834
3  months (3-Year Rolling Rates) . ‘ 2 | >
Source: Florida Health Charts 2015-2017 | 20152017 |  2015-2017

Sample Programs
Organization/Program Name ' Description
Toll-free hotline about pregnancy, breastfeeding,
_childbirth education, family planning, etc.
Family planning services for eligible women, ages
: 14 through 55
Healthy Start Coalition of North Central Florida New parent assistance program, prenatal care
- Physical exam for infant and mother, review home
NewboRN Nurse Home Visit

health and safety, parent education
Healthy Family Alachua, Bradford, Columbia, & Union
Counties g ik
Catholic Charities Baby food, formula, diapers

Florida Department of Health Family Health Line

Florida Department of Health Family Planning Waiver

Home based parenting education

_ State Rate County Rate
SIDS Death Per 1,000 Live Birth (3-Year 1.0 | 16 ‘ 14
4 Rolling Rates) : ’ : !
Source: Florida Health Charts 2015-2017 2015-2017 ‘ 2015-2017

Sample Programs

- Organization/Program Name [ ~ Description
Healthy Start Coalition of North Central Florida - Parenting program
N&wboRN Niifes Hofe Vidif Physical exam for infant and mo’sher, review home
| health and safety, parent education

Healthy Family Alachua, Bradford, Columbia, & Union

C : | Parenting program

ounties i S

Safe Sleep (Department of Children and Families) Baby safe sleeping information

‘Alachua County NewboRN Home Visiting Program Safe sleep environment screening ok

_.,
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CHILDREN AGES 1-5

State Rate County Rate

- Child Passengers Ages 1 -5 Injured or

Killed in Motor Vehicles Crashes (3-Year 358.1 539.2 ,! 222
Rolling Rates)
Source: Florida Health Charts 2014-2016 2014-2016 | 2014-2016
Sample Programs
''''' b?\cjéfﬁifétioni_ﬁégram Name Desc?pfi_dﬁ" :
Car Seat Checkpoint (Gainesville Fire Rescue) Safe and proper car seat installation
Florida Department of Health Car Seat Safety Program | Safe and proper car seat installation
Healthy Start Coalition of North Central Florida Parenting program
Healthy Family Alachua, Bradford, Columbia, & Union P i
Counties arenting program

County Rate Number

Children (Ages 1 -5) Receiving Mental Staiehale :
Health Treatment Services (3-Year Rolling 3.9 ‘ 1.3 52
Rates) i ' e —
Source: Florida Health Charts 2014-2016 ‘ 2014-2016 2014-2016

Sample Programs

~ Organization/Program Name ) Description
Transforming Professional Development for Early Care @ Training and technical assistance for parents and
| and Education Providers (TPD) providers of early education and care

Social and Emotional Development and Family Mental health and trauma focused training and
Supports (SED)

technical assistance for parents and providers of
early education and care
Psychiatric hospital, outpatient care, Baker Act
i ] : | feceldngfaciity - 000 -
Children’s Home Society of Florida Youth counseling, in-home counseling
CDS Family & Behavioral Services | Youth counseling
Child Advocacy Center Therapy for abused children

Meridian Behavioral Healthcare

Child Well-Being Indicators & Program Support (Revised April 10, 2019) 3



' Children with Verified Maltreatment (per

1,000)

Source: Florida Kids Count

Sample Programs

Number

404

State Average County Average
8.3% ' 8.9%

201617 2016/17

Organization/Program Name

Description

Social and Emotional Development and Family
Supports (SED)

National Alliance on Mental lliness
Children’s Home Society of Florida
CDS Family & Behavioral Services

~ early education and care e S
| Alachua County mental health support groups,

Mental health and trauma focused training and
technical assistance for parents and providers of

mental health information & education

Youth counseling, in-home counseling
Youth counseling

UF Health

Psychiatric hospital, child and adolescent
psychiatry

Child Advocacy Center

Therapy for children exposed to abuse

Meridian Behavioral Healthcare

Psychiatric hospital, outpatient care, Baker Act
receiving facility

Helping Hands Clinic

Gainesville Counseling & Development Center

Clinical psychiatric evaluations, medication
management
Individual counseling

Azalea Health

Mental health evaluations, treatment & therapy

Alachua County Crisis Center

Peaceful Paths

Crisis line, counseling hotline, mobile outreach
team, short term in-person hotline
Domestic violence shelter

Girls Place

3 & 4 Year Old Children not Enrolled In

School

Source: Florida Kids Count

Sample Programs

Mental health services, leadership program, social
recreation program

State Average County Average Number

49.5% 46.9%

2012-2016 | 2012-2016

~ Organization/Program Name

Early Learning Coalition of Alachua County

Description
School Readiness Program, Voluntary Pre-
Kindergarten (VPK)

Head Start (School Board of Alachua County)

Comprehensive early learning prograr_ri_

Transforming Professional Development for Early Care

and Education Providers (TPD)

Alachua County Library System

- Training and technical assistance for parents and
| providers of early education and care
. Summer reading program, public library

BT ovas i S b e
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SCHOOL AGE

Percentage of Children Ready for
Kindergarten

Source: Florida Department of Education
(FLKRS)

Sample Programs

53% 58% 1,218

Fall 2018 Fall 2018

Fall 2018

3 ~ Organization/Program Name
Early Head Start (Episcopal Children’s Semces)

| Comprehensive early learning program

- Description

Early Learning Coalition of Alachua County
NewboRN Nurse Home Visit

| School Readiness Program

Physical exam for infant and mother, review home
health and safety, parent education

Alachua County Social Emotional Development
Alachua County Transformative Professional
Development -

HIPPY — School Board of Alachua County

Healthy Start of North Central Florida
Healthy Families — UF Health

_Early childhood mental health consultations

Early education, parenting support and education

Empowers parents to be their ¢ chlld s first teacher
Childbirth education, breastfeeding, parenting
support . - )

Home visiting program, parenting support

Early Steps — UF Pediatrics/Health I
Partnerships for Strong Families — Resource Centers

~ Resources and support to families in need

Resources and parenting support

Women Infants and Children (WIC) Supplemental
Food Program

Baby food, nutrition education, breast feeding
education

Meridian Behavioral Healthcare
Center for Building Healthy Families

School Readiness at Kindergarten Entry

10 (Single Year Rates)

Source: Florida Health Charts

|
- Therapeutic services for children and families

Sample Programs

State Rate

County Rate

Organization/Program Name

Transforming Professional Development for Early Care
and Education Providers (TPD)

91.4 89.7 i
2014 2014 i
B Description

Training and technical assistance for parents and
' providers of early education and care

Early Learning Coalition of Alachua County

School readiness program, voluntary pre-
kindergarten

HIPPY ( Home Instruction for Parents of Preschool
Children)

Empowering parents of children ages 3-5to be |
their child's first teacher.

Early Head Start — Episcopal Children’s Services

Comprehensive early learning program

Head Start (School Board of Alachua County)

K=

Comprehensive early learning program

Child Well-Being Indicators & Program Support (Revised April 10, 2019) 5



4 Grade Students not Proficient in
English Language Arts
(Proficiency is measured at level 4 or higher
on the FSA.)
Source: Florida Kids Count

Sample Pro

Number

1,455

State Average

County Average

74.0% 70.0%

2015/16 2015/16

grams

Organization/Program Name

_ Description

Early Learning Coalition of Alachua County

School Readiness Program, Voluntary Pre-
Kindergarten (VPK)

Head Start (School Board of Alachua County)

Comprehensive early learning program

Alachua County Library System

Summer reading program, public library

| Kids Count

Tutoring (only for certain elementary schools) |

Boys and Girls Club

Leadership program, social recreation program,
program homework help

_‘éifis Place- ACHIEVE

Guided reading program

11b 4" Grade Students Scoring Level 3 (Satisfactory) or Above in English Language Arts

Source: School Board of Alachua County

School Year 2015-16 2016-17 2017 18
AII Students in District 4 54% 57% | 4%
Whlte g3 .. 68_0/l?1 73% 70% i
Black _____ 3 E 33% 29% O
Sample Programs

Organizatioanrog_r_q_m Name Description _____——_
Early Learning Coalition of Alachua Coooty Eiﬁzg?;;?-tiﬁness Brograln, Veliniary pre-

' Alachua County Public Schools Head Start

Alachua County Library System

' Summer reading program public library

Kids Count
Boys and Girls Club
Girls Place- ACHIEVE

| ‘Tutoring (only for certain elementary schools)
- Leadership program, social recreation program,
program homework help
| Guided reading program

I
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Number

864

. 3 . State Average County A
8th Grade Students not Proficient in Math e L y Average

Proficiency is measured at level 4 or higher 78% % 89.0%
on the FSA. B '
Source: Florida Kids Count 2015/16 2015/16

Sample Programs

- _ | __ Description
Partnership for Strong Families 1 Homework help, literacy (10-14 yrs.)
Alachua County Library System Summer reading program, public library
Early Learning Coalition of Alachua County School Readiness Program
Leadership program, social recreation program,
Boys and Girls Club | program homework help o

8! Grade Students Scoring Level 3 (Satisfactory) or Above in Math

12b Source: School Board of Alachua County

School Year 2015-16 2016-17 2017-18
Et_u.dents in District : 61% 61% _-_;7%

White 77% . 78% ;6%

Black 33% _ 31_% 23%

Sample Programs

Organization/Program Name ' _Description o
Partnership for Strong Families ' Homework help, literacy (10-14 yrs.)
| Alachua County Library System : i | Summer reading program, public library
Early Learning Coalition of Alachua County | School Readiness Program =

Leadership program, social recreation program

Boys and Girls Club | program homework help

12
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State Average County Average

Teens Not in School and Not Working 8.0% 5.5% 1,202
Source: Florida Kids Count o =
2012-2016 2012-2016
Sample Programs
Organization/Program Name . Description e —
Education Foundation of Alachua County Mentorship program
Alachua County Foster Grandparent Program Mentorship program i
Boys and Girls Club Rz N Leadership program, social recreation program
Girls Place — == s Leadership program, social recreation program
Junior Achievement o N Work readiness, financial literacy
Partnership for Strong Families | Financial education

State Average County Average Number

' Hi |
High Scl_wol Stuglents Not 19.3% | 21.6% 440
14a Graduating on Time I _
Source: Florida Kids Count 2015/16 2015/16
Sample Programs
== ‘Organization/Program Name | - Description -
Alachua County Library System ' Summer readlng program, public library
Boys and Girls Club | Leadersh[p program, social recreation program, program
_ - . homework help -
Junior Achievement :  Work readiness, financial literacy ;
Education assistance, work experlence skill
CareerSource
Dl development
Reichert House i s Tutoring, vocational training, employment assistance
Pace Center for Girls Alternative school, dropout prevention
Girls Place R Leadership program, social recreation program |

12
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14b

School Year

State

All Students in District

Source: School Board of Alachua County

High School Students Graduating On Time

White

Black

| Alachua County Library System

Organization/Program Name

Boys and Girls Club

Junior Achievement

CareerSource

2015-16 2016-17 2017-18
81 .% 82% 86%_ ol
78% 83% 88%
85% _ 90% 92%
67% | . 68% _?9%
Semple Programs -
3 Description

Summer reading program, public library

Leadershlp program, social recreation program,
_homework help
- Work readiness, financial Ilteracy

Education assistance, work experience, skill
development

Reichert House
' Pace Center for Girls

. Girls Place

Overweight and Obese 15, 3" & 6'" Grade

15 | Students

Source: Florida Kids Count

Tutoring, vocational training, employment assmtance

Alternative school, dropout prevention

Leadership program, social recreation program

Organlzatloanrogram Name
' Florida Department of Health in Alachua

Number

State Average

County Average

35.0% 27.7% 1,655
2015/16 2015/16

Sample Programs

- i ' Describfieﬁ"

| Family Health Line, Healthiest Weight Florida

Nutrition education

Children’s Home Society Mid- Florida

Saint Madeline Community Outreach

Youth counselmg in-home counse[mg

Food pantry

| Upper Room Church of God in Christ
Catholic Charities

Food pantry

‘Gainesville Community Ministry
Lazarus Restoration Ministries

Food pantry

Food pantry

Food pantry

Partnership for Strong Families
Salvation Army

Food pantry

Transformation Bible Ministries

Food pantry

Food pantry

1\
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State Average County Average Number
High School Teens Who Used
35.3% 181
16  Alcohol/Drugs past 30 days) . ce AT
Source: Florida Kids Count 2016

Sample Programs

Organization/Program Name — Description
Children’s Home Society of Florida Youth counseling, in-home counseling
Florida Department of Health Family Health Line S
- Leadership program, social recreation program, program

Boys and Girls Club

 homework help ot

' Counseling hotline, mobile outreach team, short term in-
B | person hotline -
CDS Family & Behavioral Services ' Youth counseling _ 23
Leadership program, social recreation program, mental

health services program

Alachua County Crisis Center

Girls Place- Brain Power

: State Average County Average Number
Youth contacts with the Juvenile Justice
17.8% 23.1% 461
17 | System (per 1,000) < ) _
Source: Florida Kids Count 2016/17 2016/17

Sample Programs

Organization/Program Name 18 Description
Pace Center for Girls e Alternative school, dropout prevention
CDS Family & Behavioral Services | Youth counseling
Relcistt House Tutgring, vocational training, employment

v lon assistance s

Education Foundation of Alachua County ol Mentorship program
Alachua County Foster Grandparent Program Mentorship program Sk e
Boys and Girls Club Leadership program, social recreation program

; ; i ram, social recreatio
Girls Place- Brain Power @ LERLEERinme L Uon program,
| mental health service program

[S
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18  Year Rolling Rates)

Source: Florida Health Charts

Number

State Average

County Average

Arrests, All Offences Youth Ages 10-17 (3- 4,028.3 6,648.3 3.790
2014-2016 2014-2016
Sample Programs
_O'rg%iiatioanrogra_rTTName Description

Pace Center for Girls

Alternative school, dropout prevention

CDS Family & Behavioral Services

Youth counseling

Reichert House

Tutoring, vocational training, employment
assistance

Education Foundation of Alachua County

Mentorship program

' Alachua County Foster Grandparent Program

Boys and Girls Club

| Mentorship program

Leadership program, social recreation program

Girls Place- Brain Power

Mental health service program

State Average County Average Number
Nurse-student Ratio in School Grades K- !
2381.5 1179.0 3,790
19 12, Single Year Rates A
Source: Florida Health Charts 2016 2016
Sample Programs
T Organization/Program Name Description -
Florida Department of Health in Alachua School nurses
School nurses

Alachua County School Board

' Percentage of 3™ Graders with Untreated

20 Cavities

| Source: UF -Oral Health Screening (Dr. Tomar

Potential Programs

'Organization/Program Name

Description

UF College of Dentistry

Comprehensive services

Florida Department of Health in Alachua County
ACORN Clinic

| Comprehensive services

Comprehensive services

We Care Network: Project Dentists Care

Dental Care for low income

Millhopper Family Dentistry “Care to Share Event”

- Free dentistry offered one day a year for the first
' 100 patients in line,

(L
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Percentage of Youth (Ages 11-17)
Currently Using Cigarettes, Cigars,

Hookahs, Smokeless Tobacco
and/or Electronic Vaping Devices

Source: Florida Youth Tobacco Survey

Sample Programs

(E-Cig/Vape included)

~ Organization/Program Name == Description ]
Tobacco counseling, technical assistance, Health Policy
Florida Department of Health- Tobacco Initiatives: Tobacco 21, School zone buffer, and County
Prevention Office level ordinance requiring Retail Licensure for All Retailers

families

Treatment provided for tobacco users; education
Area Health Education Center (AHEC) provided for professionals (e.g., school personnel) and

County Number
Baker Act Data (Minors) +56.2% +326.4% ‘ 545
22 10 Year Trend SRR : i 2 0G|
Source: DCF Baker Act Reporting Center 2007-2017 2007-2017 ‘ 2017
Sample Programs
~ Organization/Program Name i Description

Meridian CI’IS_IS Stabilization Unit ' and discharge planning

Short term crisis stabilization, evaluations, medications,

Full continuum of substance abuse and mental health
Meridian Behavioral Healthcare including outpatient, residential, special populations, i.e.,

UF Health Shands Psychiatric Hospital

Short term crisis stabilization, medication, and discharge

PR AP = | planning
CDS Family and Behavioral Services ' Youth counseling, in-home counseling |
Child Advocacy Center e ' Counseling services for neglected and abused children
Child Well-Being Indicators & Program Support (Revised April 10, 2019) 12



ECONOMIC WELL-BEING

] State Average County Average Number
. : ! :
High Hpusmg Cost Burden 37.3% | 35.9% | 34,601
23  (>30% income spent) Pois i |
Source: Florida Kids Count 2012-2016 2012-2016
Sample Programs
I Organization/Program Name Description =
United Way of North Central Florida Last resort rent fund & electric
Catholic Charities Financial counseling, rent/electric assistance
Community Action Agency SSVF fund, electric, rent payment & deposit
Gainesville Community Ministry _ _ Electric payment assistance
Salvation Army Electric payment assistance
Family Promise of Gainesville B Emergency & transitional family shelter
Saint Francis House Arbor House, transitional shelter for families
Alachua County Housing Authority Section 8, low cost housing
 Gainesville Housing Authority Section 8, low cost housing
Alachua County Government rSelI:a:rE program, down payment assistance, home
Partnership for Strong Families Financial education T o G
Neighborhood Housing Development Corporation Mortgage delinquency & default counseling

Number

State Average County Average

Uninsured Children 7.3% ‘ 6.6% 3,212

2 Source: Florida Kids Count
2015 ‘ 2015
Sample Programs
| Organization/Program Name | Description
gmversﬂy of Florida, Community Health & Family Community health clinic
enter
_Paims Medical Group | Community clinic
Equal Access Clinic Community clinic e e
Gainesville After Hours Clinic Community clinic -
Helping Hands Clinic s Community clinic
Westside Samaritans Clinic Community clinic, dental care
Florida Department of Health in Alachua | Community clinic
Rahma Mercy Clinic ' Community clinic
Azalea Health : | Community clinic, dental care
Santa Fe College ' Dental care, cleanings
__G_g_l_p_esvllle Community Ministry : | Dental care = v
University of Florida, College of Dental Dental care - _— - .
Affordable Dentures S . Dentures

|18
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Children in Poverty

25 | Source: Florida Kids Count

County Average

State Average

Sample Programs

Organization/Program Name

Description

| Boys and Girls Club

CareerSource

Leadership program, social recreation program
GED preparation, college preparation, skill
development, job experience

Institute for Workforce Innovation

GED/high school diploma, work experience,
college preparation

Saint Madeline Community Outreach

Food pantry

Girls Place

~Upper Room Church of God in Christ  Food pantry

Catholic Charities - | Food pantry

Gainesville Community Ministry | Food pantry S |
Lazarus Restoration Ministries Food pantry -
Partnership for Strong Families Resource Centers Food pantry

(SWAG, Cone, and Library Partnership) '

Salvation Army Food pantry =
Transformation Bible Ministries Food pantry

Leadership program, social recreation program

26 Children in Single Parent Families
Source: Florida Kids Count

Sample Programs

State Average

County Average
32.7%

35.7%

2012-2016 2012-2016

Organization/Program Name

Description

Florida Department of Health Family Health Line
Healthy Start Coalition of North Central Florida

| New parent assistance program

Healthy Families Alachua, Bradford, Columbia, & Unio
Counties

n

Home based parenting education

wIC

Nutrition education, breastfeeding support

Partnership for Strong Families

Financial education

SalvatonArmy
Girls Place _ :
Resource Centers (SWAG, Cone, Library Partnership)

| Food pantry

Leadership program, social recreation program

Resources and support to families in need _

' 9

Child Well-Being Indicators & Program Support (Revised April 10, 2019)
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Children Living in High Poverty
Areas
Source: Florida Kids Count

27

State Average County Average Number

ACES in Motion

12.3% 19.8% ‘ 9,164
2012-2016 2012-2016 !
Sample Programs
Organization/Program Name Description

| Promotes health, character development, and
academics through tennis

Alachua County Crisis Center

Crisis line, counseling hotline, mobile outreach team,
short term in-person counseling

“Children’s Home Society of Mid-Florida

| Youth counseling, in-home counseling

CDS Family & Behavioral Services
Boys and Girls Club

Youth counseling —
Leadership program, social recreation program

CareerSource

Education Foundation of Alachua County

GED preparation, college preparation, skill
development, job experience

secondary success

School and classroom support, teacher professional |
development, college scholarships, preparing for post-

Institute for Workforce Innovation
Catholic Charities

GED/high school diploma, work experience, college
| preparation

Food pantry

Girls Place _ ==
River Phoenix Center for Peacebuilding

Resource Centers (SWAG, Cone, Library
_Partnership)

Leadership program, social recreation program

| Violence prevention, community and victim restoration

Resources and support to families in need

28 Homeless Students 3.2% 3.3% 1,021
Source: Florida Department of Education
2017-2018 2017-2018 2017-2018
Sample Programs
Organizatioan’rogram Name —— i — = _— Descriptioﬁ_ =

Number

State Average

: County Average

United Way of North Central Florida
Interface Youth Shelter

Homeless Education Program of Alachua County
| Schools

| Homeless Continuum of Care

Emergency shelter, counseling and case
| management services for youth

20

Child Well-Being Indicators & Program Support (Revised April 10, 2019)
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Unemployment Rate

29 Source: Florida Kids Count

Sample Programs

Number

County Average

State Average

Organization/Program Name
Partnership for Strong Families

CareerSource

Institute for Workforce Innovation

49% | 43% 5,638
2016 ‘ 2016 |
= ==l
' Description

Financial education

GED preparation, college prébaratioﬁ, skill
development, job experience

GED/high school diploma, work experience,
college preparation

Junior Achievement
Reichert House

Work readiness

Gainesville Job Corps

| Kelly_ Services _
Center for Independent Living
The Arc of Alachua Co

Job Search

CH

_ Skill development, support

Skill development, translation/interpretation

Child Well-Being Indicators & Program Support (Revised April 10, 2019)
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Item#5
Children’s Services Advisory Board Funded Programs Presentation

Background

After reviewing a needs assessment, hearing from the Florida Childrens Council, the St. Lucie
Children Services Council, and with input from many leading experts in the field of early
childhood development, the Children’s Services Advisory Board created a strategic framework
to ensure all Alachua County children are ready for success in kindergarten. This strategic
framework includes making sure every newborn baby gets off to a healthy start, improving the
quality of professional development for early care and education providers, and addressing the
healthy social and emotional development of children and family supports. Implementation of
this framework led to the creation of three (3) new, innovative, and collaborative programs.

Attachments

1. NewboRN Home Visiting Presentations
2. CHILD Center for Early Learning Presentation
3. Healthy Social and Emotional Development and Family Support Program Presentation

Staff Recommendation

Hear presentations.
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NewboRN %

NUMBER SERVED

Month of Intakes % Intakes Completed % Completed
Service Births Received Received? Consents % Consented® | Assessment Assessment’
May 209 27 12.9% 23 85.2% 16 69.6%
June 203 31 15.3% 28 90.3% 16 57.1%
July? 244 75 30.7% 53 70.7% 42 79.2%
August 240 139 57.9% 96 69.1% 60 62.5%
Sept 203 148 72.9% 74 50.0% 34 45.9%
October 195 170 87.2% 98 57.6% 57 58.2%
November 218 180 82.6% 86 47.8% 51 59.3%
December 217 175 80.6% 97 55.4% 47 48.5%
January 227 164 72.2% 86 52.4% 50 58.1%
February 199 166 83.4% 90 54.2% 64 71.1%
Totals 2155 1275 59.2% 731 57.3% 437 59.8%

1. Family Partners started: Shands on luly 2, 2019; NFRMC on July 19, 2018

Intakes Received Goal: 95%

2.
3. Consented Goal: 70%
4. Assessment Goal: 60%

PACK N PLAYS DISTRIBUTED

Provider # of Pack n Plays

NurseCore — North Florida Regional Medical Center 15

l-:FtHIealth Home Care~ UF Health ;2 *8% of families were identified as not having a safe
ota

SATISFACTION SUVEYS

place for their baby to sleep and were provided a
pack n play along with safe sleep education

160 surveys completed and returned through February = 37% response rate

- 99% of families agreed that the NewhoRN Home Visiting Program was helpful
- 99% of families would recommend the NewhoRN Home Visiting Program to a friend

b

A e R

PARENTS COMMENTS

This visit was so helpfull It should be mandatory for every new mom and baby.

| think it will be good to have a follow-up visit and for the program to be
sustained as long as possible.

Heidi was very helpful, friendly & made sure all my questions were answered. So
grateful Alachua County offers this program.

The visit helped me diagnosed pre-eclampisa which | needed immediate
admission to hospital. Special thanks to Ms. Megan she was awesome.

Even with 4 children, | still found this to be helpful and learned several things to
keep my baby safe

| recommend NewboRN Home Visiting Program to all new moms. It was very
helpful even it was my second pregnancy.

| wish this had been around when my first son was barn in April 2017!

You're amazing. You take your time with my questions.

The Newborn Home Visiting Program is Great!

This program is wonderful! | am sure many would benefit from these home visits.
It's great for a young mom like myself (under 18)

-9




7.
NEWbORN xi.
fj"“' M e v"‘_.l'f ] 13 v .

I \’," el

White/Caucasian
| Black/African American
1 Asian
m Other
H Multiracial
H Unrecorded

® Amer Indian/Alaskan Native

LESS $20 $20K-34K $35-49K S$50-74K $75-99K  OVER W Pacific [slander
5100

TRAININGS

PURPLE Crying — Peak of crying; Unexpected; Resists soothing; Pain-like face; Long lasting; Evening
Neonatal Abstinence Syndrome (NAS) Awareness Training — address growing opioid crisis; =
provide strategies for home visitors, warning signs and things to watch for in the home

Infant Safety and CPR course for families

Well Family Data System trainings

STAFFING

Weekend family partners: NFRMC started in February; Shands in hiring process
Nurses: home health have increased nurses time to do NewboRN home visits

COMMUNITY OUTREACH
Radio PSAs on WUFT

Radio PSAs on Magic 101.3
Giggle Magazine Ad
Gainesville Sun Ad

Posters in OB offices and hospitals

County video

CBS4 new segment
BabyFest (August 2018)
Big Latch On (August 2018)
Rural King Community Day (August, October and February)
HappyWeen at Depot Park (October)

UF Health Community Partner Fair for Breastfeeding Week (October)
Presentation to Duval Safe Sleep Taskforce (October and January)
Voices Rising Concern to benefit NHVP (November)

World’s Greatest Baby Shower in Alachua County (February)

Partnership meeting with birth center and midwives (March)

Home Visiting & ,f"

Welcome Baby Bags — Folders — Hand Sanitizers — Pens — Breastfeeding Ice Packs

Lo




Legend
# of Home Visits # Compete Visits
Number of NBHV Families

[ ] 15.000000 - 43.000000

[ 43.000001 - 154.000000

I 154.000001 - 269.000000

|
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CHILD

18 Center for Early Learning

Transformative Professional
Development Pilot

March 2019 Update

ENROLLMENT

The CHILD Center is fully enrolled with small amounts of
turn over in the families attending. 37 of the 57 children
are part of the Head Start program. In order to best serve
our youngest children, beginning with the 2019 academic
year, we will follow a “looping” enrollment plan for the
infant class. The result of this new enrollment pattern is
that children will stay with their cohort for the first two
years at the CHILD Center. To accomplish this, we will
enroll infants on alternating years.

CURRICULUM HIGHLIGHTS

- Ages & Stages and Galileo Assessments have been
completed. Children are progressing in their
development in a positive direction. The assessment
results are being used by the teachers to focus their
instruction to meet the individualized needs.

- In addition to the basic curriculum, we provide several
enrichment activities (visitors, holiday activities, family
events, etc.).

- Weekly “what we are learning” cards go hame with
families so that they stay informed about the learning foci
for the week and are positioned to reinforce what
children are learning.

- Will offer a 3 week Head Start program, along with
extended day options.

COMMUNITY OUTREACH

- Provided Thanksgiving Baskets to 31 families through
SWAG.

- Gift Bags filled with “necessity items” (bottles, books,
diapers, etc.) and holiday gifts provided to each family.
- Provided clothing and other items to families with
special needs.

- Work with other organizations such as Peaceful Paths,
SWAG Family Resource Center, WIC, Meridian, etc. as
appropriate to refer families to other resources.

FAMILY EVENTS

- Parent Meetings and Head Start home visits are
on-going. In situations where family seems to be
exhibiting signs of stress, director has been talking
with them one on one to establish plans of action.
-Family events included tickets to Cinderella and
The Wiz Ballets for interested families,
Thanksgiving Feast, holiday concert with all Head
Start Students across the county, Polar Express
Movie and Hot Coco Family Day, Weekend Family
Fun Day with arts, crafts, games, food and therapy
dogs. Upcoming events include a visit from the
ACSO Ice Cream truck and events geared toward
graduation and kindergarten readiness. Also
working on possibility of a community garden.

TRANSFORMATIONAL
PROFESSIONAL DEVELOPMENT

- CHILD Center Coach and ELC coach have been
hired and trained.

- Coaches have developed implementation
manuals and all associated documents.

- CHILD Center Coach began Pilot at 02B Kids
Alachua and is preparing to begin implementation
at CHILD Center in Spring.

-CHILD Center teacher training program scheduled
for May 4; Zucker Center Research Scientists have
bheen meting with teaching teams at the CHILD
Center to understand current processes and class
management styles.

- ELC Coach hegan Pilot at Hagios Early Learning
Center. Completed 17 coaching visits and provided
classroom resources.

-5 additional pilot locations have been identified:

Program Capacity | Zip code
Martin-Rochelle 62 32618
A Child’s Delight 25 32609
Pinewood 74 32609
A Child’s Dream 115 32605
The Oak Tree 101 32609

- 14-week coaching cycles for each of five pilot
programs underway this spring.

POLICY IMPACT

- Continuing to work with families to understand
barriers to accessing resources, documenting
those barriers and working with local and state
officials to reduce barriers. Collaborating with
community partners to explore options to provide
more continuous support to families that are in
crisis.
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SED Program Update

ENROLLMENT

The SED Pilot Program began accepting referrals the last week
of January 2019. While there has been an early focus on
building trust and educating early learning staff and
parents/caregivers about the program, we have already seen
some success with reaching families in need.

2 referrals in January (partial month)

24 referrals in February

As of March 8, 6 referrals in March

13 children have been enrolled in the program

MILESTONES REACHED

Notice of the grant award was received on May 16,
2018. Although a verbal agreement was already in
place, the MOU involving Meridian and Partnership for
Strong Families (PSF) was fully executed on December
13, 2018.

Meridian hired it's first clinician to begin recruiting
early learning centers on November 2, 2018.

Meridian clinician contacted 12 Centers in Alachua
County and 7 remote sites, as provided by ELC via calls,
visits, or flyers dropped off. Meridian collaborated
with PSF and CAC to attend scheduled meetings at
Centers.

The 5 early learning centers (Small World, Cuddly Kids,
Angel’s Christian Academy, A Child’s Place, and Lee’s
Preschool) were approved by the County on January
22,2018.

By January 7, PSF had hired two Early Childhood Family
Support Facilitators (ECFSF). On-site outreach and
meeting with families began in late-lanuary 2019.

All contracts with Early Learning Centers were signed
by February, 2019.

Meridian clinician began enrolling children in the
program to receive classroom services in February
2019. Classroom observations by Meridian began this
same month

PROGRAM HIGHLIGHTS

After experiencing a significant change in their family
dynamic, the mother of four children was feeling
stressed about the family’s current situation. This
mother worked with the ECFSF to seek independent
housing and to improve her employment status. The
ECFSF acted as a liaison with the apartment complex to
expedite a move-in date and located donated items to
help furnish the family’s new home. The mother is now
able to focus on pursuing alternate employment and
educational opportunities. The ECFSF continues to
work with her on first steps (i.e., developing a resume,
practicing interview techniques and researching
scholarship programs with the goal of becoming a
nurse). Meridian works with this family in conducting
classroom observations for two of the children.

COMMUNITY OUTREACH

e The ECFSFs have provided a minimum of
weekly tabling at each of the five early learning
centers. During this time, parents/caregivers
are provided with information about the
program and are able to have an open dialog
with staff regarding any questions/concerns.
The Meridian clinician attended these sessions
as well.

e  The ECFSF's also attend parent meetings, as
able, at the various locations. Staff have also
provided outreach during a number of
community events, including an event
presented by Gainesville Fire Rescue and the
World's Greatest Baby Shower.

FAMILY EVENTS

Meridian and PSF attended a parent event at
Angel’s Christian Academy

e The ECFSF's also attend parent meetings, as
able, at the various locations.

CROSS COLLABORATION

e In December, PSF hosted a Living the
Protective Factors workshop series.
Representatives from each of the
collaborating CSAB programs were invited to
participate. ELC, Meridian, and the CHILD
Center/02B Kids were able to participate.

e Meridian clinician and director completed
TPOT training in February, 2019 as well as
participated in online pyramid model training

e Meridian and PSF attended “Child Abuse
Reporting and Prevention of Child Abuse in
Child Care Settings” training by CAC at Small
World on Saturday January 26, 2018 (21
teachers in attendance).

NEXT STEPS

e  Continue observations and provision of
concrete services of students, families, and
teachers.

e Schedule additional staff and parent trainings

e Provide feedback, psychoeducation, and
intervention strategies to teachers and families

e Continue collaboration efforts between
partners including whole team meeting

FARTNERSHIP FOR

/] STRONG
FAMILIES

MERIDIAN
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Item # 6
BOOST UF Research Team Presentation

Background

BOOST is an acronym for the Better Out Of School Time Alliance. Resulting from a Youth
Summit organized by the City of Gainesville Parks, Recreation and Cultural Affairs, it is a local
collection of out school program providers working together to coordinate activities. The
initiative builds the capacity of youth and youth serving organizations, individual out of school
time staff, and the field as a whole. The overarching goal is to increase availability and access to
high quality services for youth in out-of-school time. BOOST empowers afterschool and summer
program providers to be more effective and efficient, inspiring innovation and improvement;
resulting in positive transformation for thousands of youth in the Gainesville community.
BOOST has assembled a team of researchers that will present information on researching the
needs of children ages 5 — 18 years.

Attachments

1. BOOST Research Team Presentation

Staff Recommendation

Hear the presentation.
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Item# 7

Administrative Functions

Background

At the last meeting, Todd Hutchison, Finance Director for the Clerk of the Circuit Court made a
presentation to the Board regarding options related to management and administrative
functions of the Trust. The Clerk’s Office has updated a schedule of services and associated
costs available to the Children’s Trust.

Attachments

1. Alachua County Clerk of the Circuit Court, Schedule of Services Available to the Children’s
Trust of Alachua County

Staff Recommendation
Receive the updated information and provide staff with direction on which service option the
Trust board prefers.

(37
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Item# 8

Budget Development

Background

Tommy Crosby, Assistant County Manager for Budget & Fiscal Services will provide members
with additional and updated information on key issues related to budget development.

Attachments

1. Starter Draft Budget for Children’s Trust

2. Excerpt Chapter 26 — Children’s Trust

3. Administrative Support Manager Class Specification
4. Administrative Assistant Class Specification

Staff Recommendation

Receive updated information.
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Lol lieaie i karer Draft Budget for Chitdren's Trust St Dn i v

Revenue
Taxable Value Estlmate = 15,142,709,935
Ad Valorem Taxes Millage Rate = 0.5000 mills 3 7,192,787
Budget at 95% for receipts
Beginning Fund Balance 1-Oct-18 & -
Ending Fund Balance Maintain 5% of Operating Revenue $ {359,639}
Revanue Total 5 5,833,148
Expensas
Operating - Administrative
Tax Coltection Fees { 2% of collections } S 143,856
Administrative Contract with County
Director / Program Manager 5 70,800
Benefits 5 21,000
Administrative Support Manager (Fiscal] 5 58,000
Benefits S 17,400
Administrative Assistant S 40,800
Benafits 5 12,000
Indirect Cost for overhead
Risk Management {Liability and Aute Cost of
Risk Alfocation)
County Attorney
Finance and Accounting fAccounting, Auditing
and Treasury]
f Financiof Systems {New World)
Purchasing (RFPs and Pos}
Travel and Per Diem 5 5,000
Comimunicatlon Services 5 1,600
Rentals and Leases {Copier} s 1,000
Insurance s 1,600
Repair and Maintenace - Vehicla 4 1,900
Other Current Charges & Obligations
legal Advertising $ 5,000
Operating Supplies {Fual) 5 1,500
Operating - Program Cast
Professional Services 5 20,000
Other Attorney Fees s 20,800
Other Contractual Services (Assessment) 3 250,000
Promotional Activities s 10,0600
Subscriptions and Memberships (FL. CC) 5 5,000
Assumption of Children's Council contracts 5 1,200,000
Aid te Private Crganizatlons / Program
Contracts & 4,534,253
Operating - Start-up cast Office Equipment {3 peopla)
Computers - Desklop ond Laptop S 8,000
Microsoft Software S 3,000
Desk Chairs Ete 5 9,000
Office Supplles S 5,000
Capital - Start-up cost Vehicle S 30,800
Reserves Best Proctice 5 5% of Revenues 5 359,639
Expense Tatal 5 6,833,148
Revenuea s 6,833,148
Expanses ) 6,833,148




CHAPTER 26. - CHILDREN'S TRUST, INDEPENDENT SPECIAL DISTRICTHZ

Footnotes:

—(12)

Editor's note— Ord. No. 2018-08 , adopted Feh. 27, 2018, was approved by the voters at an election
held on Nov. 6, 2018.

Sec. 26.01. - Creation of an independent special district; creation of children's trust.

Subject to the approval of a majority of the qualified electors of Alachua County voting in a November
6, 2018, referendum, there is hereby created an independent special district to provide children's services
throughout Alachua County. The boundaries of the district shall be coterminous with the boundaries of
Alachua County. The governing body of the district shall be a board of directors to be known as the
Children's Trust of Alachua County.

( Ord. No. 2018-08 , § 1, 2-27-2018)

Sec. 26.02. - Membership.
The children's trust shall consist of 10 members, selected as follows:

(@)

(b)

The superintendent of schools; a local school board member, chosen by a majority of the School
Board of Alachua County; the district administrator from District IIl of the Department of Children
and Family Services, or his or her designee who is a member of the senior management service
or of the selected exempt service; one member of the county commission, chosen by a majority
of the Alachua County Board of County Commissioners; and a judge assigned to juvenile cases
who shall sit as a voting member of the board, except that said judge shall not vote or participate
in the setting of ad valorem taxes under this section. If there is more than one judge assigned to
juvenile cases in Alachua County, the chief judge of the 8th Judicial Circuit shall designate which
judge shall serve on the board. All of the proceeding members shall serve four-year terms
effective January 1, 2019.

The remaining five members shall be appointed by the governor, and shall, to the extent possible,
represent the demographic diversity of the population of Alachua County. After soliciting
recommendations from the public, the Alachua County Board of County Commissioners shall
submit to the governor the names of at least three persons for each vacancy occurring among
the five members to be appointed by the governor, and the governor shall appoint members to
the council from the candidates nominated. The governor shall make a selection within a 45-day
period or request a new list of candidates. All members appointed by the Governor shall have
been residents of the Alachua County for the previous 24-month period. Such members shall be
appointed for 4-year terms, except that the length of the terms of the initial appointees shall be
for 2 years. The governor may remove a member for cause or upon the written petition of a
majority of the county commission plus one. If any of the members of the council required to be
appointed by the governor under the provisions of this subsection shall resign, die, or be removed
from office, the vacancy thereby created shall, as soon as practicable, be filled by appointment
by the governor, using the same method as the original appointment, and such appointment to
fill a vacancy shall be for the unexpired term of the person who resigns, dies, or is removed from
office.

( Ord. No. 2018-08 , § 1, 2-27-2018)

Sec. 26,03. - Powers and duties.
(@ The Children's Trust of Alachua County shall have the following powers and duties:

(1)

To provide and maintain in the county such preventive, developmental, treatment, and
rehabilitative services for children as the council determines are needed for the general welfare
of the county.

(M1



(b)

)

®)
(C)

To provide such other services for all children as the council determines are needed for the
general welfare of the county.

To allocate and provide funds for other agencies in the county which are operated for the benefit
of children, provided they are not under the exclusive jurisdiction of the public school system.

To collect information and statistical data which will be helpful to the council in deciding the needs
of children in the county.

To consult with other agencies dedicated to the welfare of children to the end that the overlapping
of services will be prevented.

To lease or buy such real estate, equipment, and personal property and to construct such
buildings as are needed to execute the foregoing powers and functions, provided that no such
purchases shall be made or building done except for cash with funds on hand or secured by funds
deposited in financial institutions. Nothing in this chapter shall be construed to authorize the
issuance of bonds of any nature.

To employ and pay, on a part-time or full-time basis, personnel needed to execute the foregoing
powers and functions.

To enter into agreements with government agencies to provide administrative services.

All powers, functions, and duties specified in Section 125.901, Florida Statutes.

The Children's Trust of Alachua County shall:

(1)

@)

Immediately after the members are appointed, elect a chair and vice chair from among its
members, and elect other officers as deemed necessary by the council.

Immediately after the members are appointed and officers are elected, identify and assess the
needs of the children in Alachua County and submit to the county commission of Alachua County
a written description of:

i. The activities, services, and opportunities that will be provided to children.
ii. The anticipated schedule for providing those activities, services, and opportunities.

ii. The manner in which children will be served, including a description of arrangements and
agreements which will be made with community organizations, state and local educational
agencies, federal agencies, public assistance agencies, the juvenile courts, foster care
agencies, and other applicable public and private agencies.

iv. The special outreach efforts that will be undertaken to provide services to at-risk, abused,
or neglected children.

v. The manner in which the council will seek and provide funding for unmet needs.

vi. The strategy which will be used for interagency coordination to maximize existing human
and fiscal resources.

Provide training and orientation to all new members sufficient to allow them to perform their
duties.

Make and adopt bylaws and rules for the council's guidance, operation, governance, and
maintenance, provided such rules are not inconsistent with federal or state laws or county
ordinances.

Provide an annual written report, to be presented no later than January 1, to the County
Commission of Alachua County. The annual report shall contain, buf not be limited to the following
information:

i. Information on the effectiveness of activities, services, and programs offered by the council,
including cost-effectiveness.
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(©)

ii. A detailed anticipated budget for continuation of activities, services, and programs offered by
the council, and a list of all sources of requested funding, both public and private.

ii. Procedures used for early identification of at-risk children who need additional or continued
services and methods for ensuring that the additional or continued services are received.

iv.. A description of the degree to which the council's objectives and activities are consistent
with the goals of this section.

v. Detailed information on the various programs, services, and activities available to participants
and the degree to which the programs, services, and activities have been successfully used
by children.

vi. Information on programs, services, and activities that should be eliminated; programs,
services, and activities that should be continued; and programs, services, and activities that
should be added to the basic format of the children's trust.

The council shall maintain minutes of each meeting, including a record of all votes cast, and shall
make such minutes available to any interested person.

Members of the council shall serve without compensation, but shall be entitled to receive
reimbursement for per diem and travel expenses consistent with the provisions of section 112.061,
Florida Statutes.

All financial records and accounts relating to the district shall be available for audit by state auditors
as they are assigned from time to time to audit the affairs of the county officials. If no annual audit of
the district is conducted by the state, the council shall cause an independent audit of the district to be
conducted.

Within 10 days, exclusive of weekends and legal holidays, after the expiration of each quarter annual
period, the children's trust shall cause to be prepared and filed with the County Commission of Alachua
County a financial report which shall include the following:

(1) The total expenditures of the council for the quarter annual period.
(2) The total receipts of the council during the quarter annual period.

(3) A statement of the funds the council has on hand, has invested, or has deposited with qualified
public depositories at the end of the quarter annual period.

(4) The total administrative costs of the council for the quarter annual period.

( Ord. No. 2018-08 , § 1, 2-27-2018)

Sec. 26.04. - Fiscal year.

(a)
(b)

(©)

The fiscal year of the district shall be the same as that of Alachua County.

On or before July 1 of each year, the Children's Trust of Alachua County shall prepare and adopt an
annual written budget of its expected income and expenditures, including a contingency fund. The
written budget shall be certified and delivered to the board of county commissioners on or before July
1 of each year. Included in each certified budget shall be an estimate of the millage rate necessary to
be applied to raise the funds budgeted for expenditures, which millage rate shall not exceed a
maximum of 0.5 mills of assessed valuation of all properties within the county which are subject to
county taxes.

The budget of the children's trust so certified and delivered to the board of county commissioners shall
not be subject to change or modification by the Board of County Commissioners or any other authority.

( Ord. No.2018-08 , § 1, 2-27-2018)

Sec. 26.05. - Levying of ad valorem taxes.

M3



In order o provide funds for the Children's Trust of Alachua County, the councit may levy ad valorem
taxes annually on all taxable property in the county in an amount not fo exceed one-half mill, provided that
the authority to levy such taxes has been approved by a majority vote of the eleciors of the district voting
in the countywide election to be held in accordance with the requirements of the constitution and the laws
of Florida and as set forth in this chapter. The tax shall be assessed, levied, and collected in the same
manner and at the same time as is provided by law for the levy, collection, and enforcement of collection
of county faxes. All tax money collected under this chapter, as soon after the collection thereof as is
reasonably practicable, shall be paid directly to the children's {rust by the tax collector of the county and all
other applicable county officials. The moneys s0 received by the children's trust shall be deposited in
qualified public depositories, as defined in section 280.02, Florida Statutes, in accounis specifically for the
council and shall be withdrawn only by checks Signed by the chair of the council and countersigned by one
other member of the council by the council. The

bond may be paid- D

be required to gwe bond or other security. No funds of the councll shall be expended except by check as
aforesald, except expenditures of pelty cash account which shalt not at any time exceed $100.00. All
expendifures from petty cash shall be recorded on the books and records of the children's trust. No funds
of the council, except the expendlture ‘of petty cash; ‘shail be expended without grior ‘approval of the counci,
in ‘addition to the budgeting thereof;

( Oud. No. 2018-08, § 1, 2-27-2018)

Sec. 26.06, - Referendum.

The authority of the children's trust special district {o levy up to 0.5 mill to carry out the purposes and
intent of this chapter and to do all things necessary to fund the children's trust and the independent district
created hereby shall be presented to the county electorate by placing a question on the November 2018
general election baliot. The Supervisor of Elections of Alachua County shall place the following guestion on
the November 8, 2018, general election hallot:

CHH.BREN'S TRUST OF ALACHUA COUNTY - AUTHORITY TO LEVY ONE-HALF MILL AD VALOREM
TAXES

IN ORDER TO PRCVIDE BEVELOPMENTAL, PREVENTIVE, AND SUPPORTIVE SERVICES FOR
CHILDREN, SUCH AS EARLY LEARNING SUPPORTS AND OUT OF SCHOOL ENRICHMENT
PROGRAMMING, SHOULD AN INDEPENDENT SPECIAL DISTRICT TITLED "THE CHILDREN'S
TRUST OF ALACHUA COUNTY" BE created and be AUTHORIZED TC LEVY AN ANNUAL AD
VALOREM TAX NOT TO EXCEED ONE-HALF {#2) MILL for 12 years?

YES

NG

( Ord. No. 201808, § 1, 2-27-2018}
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Alachua County - Class Specification Bullefin

Administrative
Su p port Class Code:
Manager 1447

Bargaining Unit: Non-Bargaining
ALACHUA COUNTY '

hitps:fagency.governmentjobs.comfalachua/default.cim?actio

SALARY RANGE

$27.46 - $42.71 Hourly
$2,156.80 - $3,416.80 Biweekly
$57,116.80 ~ $88,836.80 Annually

CLASS CONCEPT:

This is highly responsible administrative work developing and implementing financial
and operational strategies, policies, and procedures. Wark involves responsibility for a
variety of assigned projects and functional areas related to administrative support
services within a County Department.

An employee assigned to this ciassification plans, organizes, manages, and directs the
functions performed by the administrative support services staff.

Work is performed under the direction of a higher level supervisor and is reviewed
through conferences, reports, and observations of resuits obiained.

EXAMPLES OF DUTIES:

Develops, implements, and manages the daily and long-term operations of
administrative support services pertaining to the budgeting, finance, purchasing,
communications, personnel and payroll functions for the entire department.

Supervises and coordinates the activities of subordinate employees including
determining work procedures and schedules, issuing instructions and assigning duties,
reviewing work, recommending personnel actions, conducting performance reviews,
and conducting departmental training and orientation.

Develops, implements and administers financial and operational policies and
orocedures.

Represents the Department Head routinely for all administrative matters (to include
BoCC and Department Head meetings in the absence of the Director).

Serves as primary liaison to the Department of Finance and Accounting, Office of
Management and Budget, Purchasing Office, and Human Resources Office and ensures
that issues are coordinated on a timely basis with staff on all finance, budget,
purchasing, and personnei related matters.

Serves as the financial liaison for the department during officially declared County
emergencies; establishes a system for accurately tracking expenditures for declared

assSpectD=31285&headerfooter=0
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htips:/fagency.governmentjobs.com/falachua/default. cim?action=specbulietin&ClassSpeciD=31285&headerfocter=0

Alachug County - Class Spacification Bulletin
emergencies, including assuring completion of required paperworic.

Develops and formulates planning strategies to efficiently and effectively provide for
administrative support services to all departmental operations.

Deveiops, coordinates and administers all activities related to budget preparation to
include budget presentations.

Monitors expenditure/procurement activities for adherence to applicable
policy/procedure.

Develops, implements and manages the automated accounting system, including
providing for the appropriate internal controls.

Reviews all federal, state and local laws, contracts, agreements and regulations
governing local government budgets to ensure compliance.

Coordinates projects and activities with various city, state and federal agencies.

Develops, implements and administers the fee structures adopted for the department
by the Board of County Commissioners.

Performs related work as may be necessary.

NOTE: These examples are intended only as iliustrations of the various kinds of work
performed in positions allocated to this class. The omission of specific statements of
duties does not exclude them from the position if the work is similar, related or a
logical assignment to the position.

KNOWLEDGE, SKILLS AND ABILITIES

Thorough knowledge and understanding of standard operating procedures, financial
requirements for all types of governmental funds, personnel regulations and purchasing
policies applicable to local governments.

Thoreugh knowledge of principles and practices of organizational administration and
management, budgeting, accounting, and human resource management.

Ability to understand and ensure compliance with County Personnei Regulations,
County Purchasing Policy and County Standard Operating Procedures.

Ability to analyze emergency situations quickly and accurately and respond with an
appropriate course of action.

Ability to develop, supervise, organize and counsel staff, including the ability to
effectively appraise employees’ performance and propose any necessary disciplinary
actions.

Ability to understand and ensure compliance with laws, ruies and regulations governing
all types of governmental funds.

Ability to effectively communicate, both orally and in writing; including public speaking
and presentations and the preparation of written reports and memoranda.

Ability to establish and maintain effective working relationships with empioyees,
supervisors, govaernment agencies and the general public.

Ability to analyze and evaluate departmental programs, procedures and policies to
ensure services are delivered efficiently and effectively.
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PHYSICAL DEMANDS: The physical demands described here are representative of those
that must be met by an employee to successfully perform the essential functions of this
job. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

While performing the duties of this job, the employee is regularly required to sit, talk
and hear. The employee is occasionally required to reach and be mobile.

Specific vision abilities required by this job include close vision, color vision, and the
ability to adjust focus associated with the constant use of computer monitors.

WORK ENVIRONMENT: The work environment characteristics described here are
representative of those an employee encounters while performing the essential
functions of this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate.

MINIMUM QUALIFICATIONS:

Bachelor's degree in accounting, finance, public administration, business
administration, or a related field and four years progressively responsible professional
and/or managerial experience or any equivalent combination of related training and
experience. Experience must include two years supervision. Successful completion of a
criminal history background investigation is required prior to employment. Applicants
within six months of meeting the minimum education/experience requirement may be
considered for trainee status.

Court Services: Must successfully obtain the FDLE Criminal Justice Information System
(CJIS) Certification within 6 months of employment or upon assignment which requires
access to the Florida Crime Information Center (FCIC)/National Crime Information
Center (NCIC). Certification must be maintained as a condition of employment; re-
certification required every two years. This is Level One FDLE certification.

Y7
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ASSiSta nt Class Code:

5100

Florich

Bargaining Unit: Non-Bargaining

ALACHUA COUNTY
Revision Date: Dec 31, 2013

SALARY RANGE

$18.93 - $29.40 Hourly
$1,514.40 - $2,352.00 Biweekly
$39,374.40 - $61,152.00 Annually

CLASS CONCEPT:

This is responsible administrative staff work providing professional and clerical
assistance directly to a higher-level supervisor.

An employee assigned to this classification provides a variety of routine and complex
administrative work in the administration of a County government department.

Work is performed under the general direction of a higher-level supervisor and is
reviewed through conferences, reports, and observation of results obtained.

EXAMPLES OF DUTIES:

ESSENTIAL JOB FUNCTIONS

Manages and supervises assigned operations to achieve departmental goals
within available resources; plans and organizes workloads and staff assignments;
trains, motivates and evaluates assigned staff; reviews progress and directs
changes as needed.

May supervise and coordinate the activities of employees including determining
work procedures and schedules; issuing instructions and assigning duties;
reviewing work; recommending personnel actions; conducting performance
reviews; and conducting departmental training and orientation.

Assists in the development of short and long range plans; gathers, interprets and
prepares data for studies, reports and recommendations; coordinates activities
with other County departments and outside agencies as needed.

Provides professional advice to supervisor.

Communicates departmental plans, policies and procedures to staff and the
general public; makes presentations to departmental supervisors, boards,
commissions, civic groups and the general public as assigned.

Assures that assigned area(s) of responsibility are performed within budget;
performs cost control activities; monitors revenues and expenditures in assigned
area(s) to assure sound fiscal control; assists in the preparation of annual budget
requests.

Evaluates departmental work procedures, schedules and workflow; studies and
recommends departmental policies and procedures to improve efficiency and
effectiveness of operations.

Maintains harmony among employees and resolves complaints and grievances;
performs and assists subordinates in performing duties; adjusts employee errors
and complaints.

https://agency.governmentjobs.com/alachua/default.cfm?action=specbulletin&ClassSpeclD=31292&headerfooter=0 ’ ‘ 8
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« Prepares a variety of departmental studies, reports and related information for
decision~making purposes; conducts research and analysis and prepares
recommendations regarding proposals for programs, grants, services, budget,
equipment, etc.

« Provides administrative assistance to deparimental staff in meeting management;

« Assembles background materials, prepares agendas and records action items for
various meetings.

« Prepares drafts of speeches, presentations, resolutions, ordinances, contracts and
administrative policies as assigned.

« Investigates and follows-up on citizen requests for service, complaints and
reguests for information.

a Assists in the development of departmental notices, flyers, brochures,
newsletters, media releases, news articles and other informational materials
about pregrams and services.

+ Rasearches grant programs and prepares departmental grant applications.

+ Parforms related duties as required.

MNOTE: These examples are intended only as illustrations of the various kinds of work
performed in positions aliocated to this class. The omission of specific statements of
duties does not exclude them from the position if the work is similar, related, or a
logical assignment to the position.

KNOWLEDGE, SKILLS AND ABILITIES

+ Knowlaedge of the principles and practices of organization, management,
personnel and financial administration in the operation of a County department.

» Knowledge of the standard practices in the fields of local government, persennel
management, budgeting and accounting.

« Knowledge of modern office practices, procedures, systems and equipment.

+ Knowledge of the functions and operations of the assigned County department.
» Skill in the operation and use of a typewriter; personal computer including word
processing, spreadsheet and data base software; calculator; telephone; copy

machine; and fax machine.

» Ability to identify management problems and propose solutions.

« Ability to gather and analyze data and draw conclusions,

e Ability to effectively supervise and coordinate the activities of subordinate
employees.

= Ability to communicate effectively, verbally and in writing.

« Ability to establish and maintain effective working relationships with the general
public and County employees and officials.

= Ability to prepare detailed written reports and procedures.

o Ability to select and/or devise analytical techniques and methods suited to the
solution of management problems.

» Ability to use the techniques and methods of administrative analysis,

PHYSICAL DEMANDS: The physical demands described here are representative of
those that must be met by an employee to successfully perform the essential functions
of this job. Reasonable accommodations may bhe made to enable individuais with
disabilities to perform the essential functions.

« While performing the duties of this job, the employee is frequently required to sit;
talk or hear: use hands to finger, handle, feel or operate objects, tools or
controls; and reach with hands and arms.

= The employee is occasionally required to walk.

s The employee must occasionally lift and/or move up tc 25 pounds.

s Spaecific vision abilities required by this job include close vision, and the ability fo
adjust focus.

WORK ENVIRONMENT: The work environment characteristics described here are
representative of those an employee encounters while performing the essential
functions of this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.
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¢ The noise level in the work environment is usually quiet.

MINIMUM QUALIFICATIONS:

Bachelor's degree in business administration, public administration or related field and
one year of professional level administrative experience; or any equivalent combination
of related education, training and/or experience. Successful completion of a criminal
history background investigation is required prior to employment. Applicants within six
months of meeting the minimum education/experience requirement may be considered

for trainee status.

CLASS SPEC TITLE 7:
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Item #9

TRIM and Millage Discussion

Background

At the last meeting, Tommy Crosby, Assistant County Manager for Budget & Fiscal Services
provided members with a draft TRIM meeting scheduie. The meeting schedule has been
further revised and includes an overlay of all scheduled meetings of the Trust though
September 30, 2018.

Attachments

1. Truth in Millage (TRIM) Process overlaid with the Children’s Trust meeting schedule

Staff Recommendation

Receive the update scheduie




Truth in Millage (TRIM) Process overlaid with the Children’s Trust meeting schedule:

FY 2019-20
April 29
May 20
May 31

June 10

June 17

June 28
July 1

July 1

August 5
August 16
August 19

September 9

September 10

September 14

September 16

Children’s Trust Scheduled Meeting
Children’s Trust Scheduled Meeting
Property Appraiser Delivers Preliminary Tax Roll

Children’s Trust Scheduled Meeting — Make final budget decisions for
staff to prepare budget in adoptable form.

Children’s Trust Scheduled Meeting — Approve a Certified Budget with
Proposed Millages for BoCC delivery (After 5:00 PM)

Property Appraiser Deliver Certified Taxable Values
By this date staff will Deliver Tentative Budget to BoCC

Children’s Trust Scheduled Meeting - File Proposed Millage Rates with
Property Appraiser

Children’s Trust Scheduled Meeting
TRIM Statements Mailed by Property Appraiser to Residents
Children’s Trust Scheduled Meeting

Children’s Trust Scheduled Meeting - Public Hearing to Adopt Tentative
Budget and Millage (After 5:00 PM)

Ad due to the Gainesville Sun for publication 2-5 days prior to second
Public Hearing

Ad runs in the Gainesville Sun on Saturday

Children’s Trust Scheduled Meeting - Public Hearing to Adopt Final
Budget and Millage (After 5:00 PM)

\S°A



Iltem #10
First Year To Do List and Next Meeting(s) Agenda

Background

At the last meeting, members reviewed and discussed a To Do List of Key Tasks/Activities and
upcoming policy decisions. The list has been updated through April 10, 2019. Additionally,
members reviewed a schedule of upcoming meetings and agenda items. The April 29, 2019
meeting will include presentations by the CEQ’s of the St. Lucie Children’s Services Council and
Children’s Services of Martin County. In preparation for the April 29% meeting, staff have
submitted a list of topic areas of interest to the Florida Children’s Council for dissemination to
the two CEOQ's. '

Attachments

1. Key Tasks and Consideration Updated April 10, 2019
2. DRAFT CTAC Meeting Agendas and Schedule through September 30, 2019
3. Questions/Topic Areas Posed to St. Lucie and Martin County CSC’s

Staff Recommendation
Provide staff with direction on additional topics or questions for the CSC’s

1S3
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DRAFT CTAC MEETING AGENDAS AND SCHEDULE THROUGH SEPTEMBER 30, 2019

Dates Topics Presenter
April 28, 2019 CSC Martin County CECQ
CSC St. Lucie County CEQ
Information received from Staff
other C5C’s
Initial Budget Discussion CTAC Members
Florida Children’s Council Staff
membership
May 20, 2019 CEO Discussion CTAC Members

* National search?
s Engage an outside firm?
¢ Seek funding advance?

Program Discussion CTAC Members
Budget Development CTAC Members
June 10, 2019 Final Budget Decisions
June 17, 2019 Approve Certified Budget

Proposed Millage Rate

July 1, 2018 File Proposed Millage Rates
with Property Appraiser

August 5, 2019

August 19, 2019

September 9, 2019 Public Hearing to Adopt
Tentative Budget and Miliage

September 16, 2019 Public Hearing to Adopt Final
Budget and Millage

Revised April 10, 2019




Questions/Topic Areas Posed to St. Lucie and Martin County C5C's

First year and current staffing and organizational structure for administrative, legal, HR,
etc. — “the what and the why”

What the first full year budget looked like and what occurred in subsequent years, i.e.,
spending ramped up

How they develop annual spending plan and how has that changed over time
Have funding priorities shifted over time

How they procure, i.e., specific RFP for this or that service, general call for proposals, one
time grants, capital items, etc.

General financial policies regarding reserves, percentage of tax to budget, determining
amount of millage to levy

Do they own building or real-estate, other capital items




