
 
Item: 

Summer RFP Funding Recommendations 

Requested Action:  

1) The Trust is asked to authorize the Executive Director to negotiate contracts with 
organizations that scored a 3 or higher. 

2) The Trust is asked to set a maximum overall award amount of $1,000,000. 
3) The Trust is asked to authorize the Executive Director to present the results of the final 

negotiation on the consent agenda at the May 10, 2021 Board meeting. 

Background: 

The Children’s Trust of Alachua County released its 2021 Summer RFP with the intentions of 
funding summer camp providers offering a range of programming activities. The RFP was 
approved by the Board on March 8, 2021. The Trust held a bidders’ conference and application 
training on March 11, 2021. A technical assistance call was held March 25. The Trust provided 
responses to all questions received during the cone of silence. Questions were posted weekly 
for providers to reference before submitting final applications. Final applications were due 
Tuesday, March 30 by 6pm ET.  Twenty-six (26) providers submitted applications.  
 
The review team, which consisted of Trust staff held a public meeting April 5, 2021 to discuss 
scoring and recommendations for the April 12, 2021 Board meeting.  

Attachments: 

Resolution 2021-5 
Summer RFP – Summary Page (Exhibit A) 
Summer RFP Funding Recommendations 

Programmatic Impact: 

To expand access to safe and enriching summer programming that offers a wide range of 
activities to children from low-income families living in Alachua County. 

Fiscal Impact: 

$1,000.000 for FY2021 

Recommendation: 



Staff recommends approval 
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