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INDEPENDENT AUDITOR’S REPORT 
 
 
To CTAC Members 
Children’s Trust of Alachua County 
Gainesville, Florida 
 
Report on the Audit of the Financial Statements 
 
Opinions 
We have audited the accompanying financial statements of the governmental activities and each major 
fund of the Children’s Trust of Alachua County (CTAC) as of and for the year ended September 30, 2022, 
and the related notes to the financial statements, which collectively comprise CTAC’s basic financial 
statements as listed in the table of contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of CTAC as of 
September 30, 2022, and the respective changes in financial position, for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report.  We are required to be independent of CTAC and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about CTAC’s ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 



 

To CTAC Members 
Children’s Trust of Alachua County 
Gainesville, Florida 
 

INDEPENDENT AUDITOR’S REPORT 
 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinions.  Reasonable assurance is a high level of assurance but is not absolute assurance 
and, therefore, is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.  Misstatements are considered material if there is a substantial likelihood 
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 
■ Exercise professional judgment and maintain professional skepticism throughout the audit. 
■ Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks.  Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

■ Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of CTAC’s internal control.  Accordingly, no such opinion is expressed. 

■ Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

■ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about CTAC’s ability to continue as a going concern for a reasonable period of 
time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Required Supplementary Information  
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and required supplementary information, as listed in the table of contents be 
presented to supplement the basic financial statements.  Such information is the responsibility of 
management and, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context.  We have applied 
certain limited procedures to the required supplementary information in accordance with auditing  
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INDEPENDENT AUDITOR’S REPORT 
 
 
standards generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements.  We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence 
to express an opinion or provide any assurance. 
 
Supplementary Information  
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise CTAC’s basic financial statements.  The accompanying Statement of Revenues, Expenditures and 
Changes in Fund Balance - Budget and Actual - Capital Projects Fund is presented for purposes of 
additional analysis and is not a required part of the basic financial statements.  Such information is the 
responsibility of management and was derived from, and relates directly to, the underlying accounting 
and other records used to prepare the basic financial statements.  The information has been subjected to 
the auditing procedures applied in the audit of the basic financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America. 
 
Other Reporting Required by Government Auditing Standards  
In accordance with Government Auditing Standards, we have also issued our report dated June 1, 2023, 
on our consideration of CTAC’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts and grant agreements and other matters.  The 
purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of CTAC’s internal control over financial reporting or on compliance.  That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in considering 
CTAC’s internal control over financial reporting and compliance.  
 
 
 
June 1, 2023 
Gainesville, Florida
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

The  Children’s  Trust  of  Alachua  County  (CTAC)  Management’s  discussion  and  analysis  presents  an 
overview of CTAC’s  financial activities  for  the  fiscal year ended September 30, 2022.   CTAC’s  financial 
performance  is discussed and analyzed within the context of the accompanying financial statements & 
disclosures following this section.   
 

Financial Highlights 
 

Government‐Wide Statements 
 CTAC’s  assets  and deferred outflows of  resources  exceeded  its  liabilities  and deferred  inflows of 

resources at September 30, 2022, by $11,259,651,  the net position.   Of  this amount, $11,087,100 
represents  unrestricted  net  position,  which  may  be  used  to  meet  the  government’s  ongoing 
obligations to citizens and creditors. 

 

 CTAC increased net position by $1,797,265 over the prior fiscal year.  Net position primarily increased 
due  to Ad Valorem Taxes and other general  revenue exceeding  total program expenses.   CTAC  is 
currently working on a strategy to spend down the fund balance in future years.   

 

Fund Statements 
 At  September  30,  2022,  CTAC’s  governmental  funds  reported  combined  ending  fund  balance  of 

$11,442,552, an increase of $1,919,265 from the prior fiscal year. 
 

 At September 30, 2022, the total fund balance for the General Fund was $10,214,346.  CTAC’s General 
Fund  assigned  ending  fund  balance  totaled  $1,747,087;  with  $1,428,234  assigned  for  grants 
outstanding and carried over to fiscal year 2023; $318,853 assigned for subsequent year’s reserves.  

 

 At September 30, 2022, the total fund balance for the Special Revenue Fund was $172,551 which is 
all restricted externally by the contributor.  And the total fund balance for the Capital Projects Fund 
was $1,055,655.  Of which, $1,055,655 is assigned for the new building. 

 

Overview of the Financial Statements 
This discussion and analysis is intended to serve as an introduction to CTAC’s basic financial statements.  
CTAC’s basic financial statements consist of three components:  1) government‐wide financial statements, 
2) fund financial statements, and 3) notes to the financial statements.   This report also contains other 
supplementary information in addition to the basic financial statements themselves. 
 

Government‐Wide Financial Statements 
The Government‐wide Financial Statements are designed to provide readers with a broad overview of 
CTAC’s finances, in a manner similar to a private sector business. 
 

 The Statement of Net Position presents  financial  information on all of CTAC’s assets and deferred 
outflows of resources and liabilities and deferred inflows of resources, with the difference reported 
as net position.  Over time, increases or decreases in net position may serve as a useful indicator of 
whether the financial position of the CTAC is strengthening or weakening. 

 

 The Statement of Activities presents information showing how the government’s net position changed 
during fiscal year 2022.  All changes in net position are reported as soon as the event giving rise to the 
change occurs,  regardless of  the  timing of  related  cash  flows.   Thus,  revenues  and expenses  are 
reported in this statement for some items that will only result in cash flows  in future fiscal periods 
(e.g., uncollected taxes and earned, but unused paid time off). 

 

The government‐wide financial statements can be found on pages 12‐13 of this report.   
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
 
Fund Financial Statements 
A  fund  is  a  grouping  of  related  accounts  used  to maintain  control  over  resources  that  have  been 
segregated for specific activities or objectives.  CTAC, like other state and local governments, uses fund 
accounting  to ensure and demonstrate compliance with  finance  related  legal  requirements.   All CTAC 
funds are governmental funds. 
 
Governmental Funds 
Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government‐wide financial statements.  However, unlike the government‐wide financial 
statements,  governmental  fund  financial  statements  focus  on  near‐term  inflows  and  outflows  of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.  
Such information is useful in evaluating a government’s near‐term financing requirements. 
 
Because  the  focus  of  governmental  funds  is  narrower  than  that  of  the  government‐wide  financial 
statements,  it  is useful to compare the  information presented for the governmental funds with similar 
information presented for governmental activities in the government‐wide financial statements.  By doing 
so,  readers may  better  understand  the  long‐term  impact  of  the  government’s  near‐term  financing 
decisions.  Both the governmental fund balance sheet and the governmental fund statement of revenues, 
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between 
governmental funds and governmental activities.  CTAC maintains three individual governmental funds; 
General Fund, Special Revenue Fund and the Capital Projects Fund.   
 
CTAC adopts an annual budget  for all  funds.   Budgetary comparison schedules have been provided  to 
demonstrate budgetary compliance which is in the Required Supplementary Information on page 35‐36 
and Supplementary Information on page 40 of this report. 
 
Notes to the Financial Statements 
The notes provide additional information that is essential to a full understanding of the data provided in 
the government‐wide and fund financial statements.  The notes to the financial statements can be found 
on pages 19‐34 of this report.  
 
Other Information 
Required pension fund information is shown on pages 37‐38 and required OPEB information is shown on 
page 39. 
 
Government‐Wide Financial Analysis  
Changes in net position over time may serve as a useful indicator of a government’s financial position.  In 
the case of CTAC, assets and deferred outflows of resources exceeded liabilities and deferred inflows of 
resources by $11,259,651 as of September 30, 2022. 
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CONDENSED FINANCIAL INFORMATION 
 
The following tables present condensed, government‐wide comparative data about net position and 
changes in net position. 
 

Governmental 

Activities

Governmental 

Activities Change

September 30,  2021 2022

Assets

Non‐capital assets 9,854,228$        12,817,428$     2,963,200$  

Total Assets 9,854,228           12,817,428        2,963,200    

Deferred outflows of resources 369,818              681,965             312,147$      

Liabilities

   Current liabilities 351,606              1,394,836          1,043,230    

   Long‐term liabilities 198,567              811,193             612,626        

Total liabilities 550,173              2,206,029          1,655,856    

Deferred inflows of resources 211,487              33,713                (177,774)       

Net position

Restricted:

   Special Revenue Fund 145,849              172,551             26,702          

   Unrestricted 9,316,537           11,087,100        1,770,563    

Total net position 9,462,386$        11,259,651$     1,797,265$  

NET POSITION

 
 
At the end of the year, any of CTAC’s net position that is unrestricted net position may be used to meet 
the government’s ongoing obligations to citizens and creditors. 
 
Unrestricted  net  position  increased  by  $1,770,563  over  the  prior  fiscal  year.  Net  position  primarily 
increased due to Ad Valorem Taxes and other general revenue exceeding total program expenses. CTAC 
is currently working on a strategy to spend down the fund balance in future years. 
 
The  Special  Revenue  Fund  ended  the  year with  $172,551  in  restricted  net  position.    This  has  been 
restricted for specific programming and revenue generated from third party sources.



 

 
 
 

 

10 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

Governmental 

Activities

Governmental 

Activities Percent Change

2021 2022

Program Expenses
Program ‐ Children's Services 2,733,849$               5,442,236$               99%
Administration 963,248                    1,241,196                 29%

Total Program Expenses 3,697,097                 6,683,432                 81%

Program Revenues
Operating Grants and Contributions 158,333                    133,833                    ‐15%

Total Program Revenues 158,333                    133,833                    ‐15%

Net Program (Expense) Revenue (3,538,764)                (6,549,599)                85%

General Revenues
Ad Valorem Taxes 7,801,763                 8,262,482                 6%
Interest and Other Income 14,263                      84,382                      492%

Total General Revenues 7,816,026                 8,346,864                 7%

Change in Net Position 4,277,262                 1,797,265                 ‐58%

Net Position ‐ Beginning of Year 5,185,124                 9,462,386                

Net Position ‐ End of Year 9,462,386$               11,259,651$            19%

CHANGES IN NET POSITION

 
 

Governmental Activities 
Program Revenues – CTAC recognized a private grant award in FY2022 in the amount of $133,833.   
 

General  Revenues  –  CTAC’s  primary  operating  revenue  source  is  property  taxes  and  for  the  year  ending 
September  30,  2022,  CTAC  collected  $8,262,482  in  taxes.    CTAC  earned  $84,382  in  interest  earnings  on 
investment of surplus funds and other sources of income.   Interest and other income increased by $70,119 
over prior year primarily due to fluctuations in the market.  
 

Net Position – The CTAC’s total ending net position is $11,259,651.  CTAC increased net position by $1,797,265 
over the prior fiscal year.  Net position primarily increased due to Ad Valorem Taxes and other general revenue 
exceeding total program expenses. CTAC is currently working on a strategy to spend down the fund balance in 
future years.   
 

Fund Financial Analysis 
The  CTAC  uses  fund  accounting  to  ensure  and  demonstrate  compliance  with  financial‐related  legal 
requirements. 
 

Governmental Funds 
The primary purpose of CTAC’s governmental fund is to provide information on near‐term inflows, outflows, 
and balances of spendable resources.  Such information is useful in assessing CTAC’s financing requirements.  
In particular, unassigned fund balance may serve as a useful measure of a government’s net resources available 
for spending at the end of the fiscal year. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 

 

General    Special Revenue Capital Projects
Fund Fund Fund

Total Fund Balance 10,214,346$              172,551                   1,055,655            
Less Classified Fund Balance:

Restricted ‐                                   172,551                   ‐                             
Non‐Spendable 9,550                          ‐                                ‐                             
Assigned for:
     Grants Carryover to FY 2023 1,428,234                   ‐                                ‐                             
     Subsequent Year's Reserves 318,853                      ‐                                ‐                             
     Building ‐                                   ‐                                1,055,655            

Unassigned Fund Balance 8,457,709$                ‐$                         ‐$                      

CLASSIFICATIONS OF FUND BALANCE

 
 

As of the end of fiscal year 2022, CTAC’s governmental fund reported an ending fund balance of $11,442,552 
and increase of $1,919,265 over prior year.     
 
Major Funds 
CTAC reported three major funds ‐ the General Fund, Special Revenue Fund, and Capital Projects Fund for the 
year ended September 30, 2022. 
 
The General  Fund  is  the  chief operating  fund of CTAC.    The  total  fund balance  at  September 30, 2022  is 
$10,214,346.  For the fiscal year, the General Fund had a net increase in fund balance of $1,137,083.  This net 
increase was primarily due to Ad Valorem Taxes and other general revenue exceeding total program expenses.  
As a measure of the General Fund’s liquidity, it is useful to compare total fund balance to total fund revenues.  
For fiscal year 2022, the ending fund balance represents 123% of total General Fund operating revenue.     
 
The Special Revenue Fund is used to account for the proceeds of specific revenue sources that are restricted 

to expenditures  for  specified purposes. The  total Special Revenue Fund Balance at September 30, 2022  is 

$172,551. For the fiscal year, the Special Revenue Fund had a net  increase  in fund balance of $26,702. This 

increase was primarily due to contributions  from private sources  for specific purposes  that were  remained 

unspent during the year.  

The Capital Projects Fund is used to account for the acquisition and construction of major capital facilities and 
infrastructure. The total Capital Projects Fund Balance at September 30, 2022 is $1,055,655. For the fiscal year, 
the Capital Projects Fund had a net increase in fund balance of $755,480. This increase was primarily due to 
transfers from the General Fund in the amount of $750,000 that remained unspent during the year.  
 
General Fund Budgetary Highlights 
The General Fund’s total final budget (see schedule on page 35) reflects all amendments approved during the 
fiscal year.   
 
Overall actual revenues varied from final budgeted revenues positively by $91,581.  This positive variance is 
primarily due to  interest  income coming  in higher than budgeted.   Actual expenditures were  less than final 
budgeted expenditures by $1,998,753 (positive variance).     
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Economic Factors and Next Year’s Budgets and Rates 
 Total taxable assessed value of residential properties increased 7.37% for fiscal year 2023. 
 Population  increased  by  approximately  1.09%  from  the  prior  year  to  an  estimated  287,807  at 

September 30, 2022. 
 

The ad valorem tax rate for the General Fund for the upcoming 2023 fiscal year budget  is  .4612 mills, 
which is the roll‐back rate. 
 
Requests for Information 
This financial report is designed to present users with a general overview of CTAC’s finances.  If you have 

questions  concerning  any  of  the  information  provided  in  this  report  or  need  additional  financial 

information, please contact the Children’s Trust of Alachua County, Finance and Accounting, 802 NW 5th 

Ave, Suite 100, Gainesville, Florida  32601.  Additional financial information can be found on CTAC’s web 

site: https://www.childrenstrustofalachuacounty.us/ 
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Governmental
September 30, 2022 Activities
Assets
Current Assets:
Cash and Cash Equivalents 12,800,598$      
Due from Other Governments 7,280                  
Prepaid Items 9,550                  

Total Assets 12,817,428        

Deferred outflows of resources
     OPEB related 14,575
     Pension related 667,390

Total deferred outflows of resources 681,965

Liabilities
Current Liabilities:
Accounts Payable and Accrued Liabilities 95,255                
Grants Payable 1,233,457           
Due to Other Governments 46,164                
Current portion of long‐term debt:
      Accrued Compensated Absences Due within one year  19,960

Total Current Liabilities 1,394,836           

Non‐Current Liabilities:
      Accrued Compensated Absences 6,654
      Net OPEB Liability    31,844
      Net Pension Liability  772,695
Total Non‐Current Liabilities 811,193

Total Liabilities 2,206,029           

Deferred inflows of resources
     OPEB related 2,707
     Pension related 31,006

Total deferred inflows of resources 33,713

Net Position
Restricted:
   Special Revenue Fund 172,551              
Assigned:
Unrestricted 11,087,100        

Total Net Position 11,259,651$      

CHILDREN'S TRUST OF ALACHUA COUNTY
STATEMENT OF NET POSITION
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For the year ended September 30,  2022

Program Expenses

Program ‐ Children's Services 5,442,236$          

Administration 1,241,196

Total Program Expenses 6,683,432             

Program Revenues

Operating Grants and Contributions 133,833

Total Program Revenues 133,833                

Net Program (Expense) Revenue (6,549,599)           

General Revenues

Ad Valorem Taxes 8,262,482             

Interest and Other Income 84,382                  

Total General Revenues 8,346,864             

Change in Net Position 1,797,265             

Net Position ‐ Beginning of Year 9,462,386             

Net Position ‐ End of Year 11,259,651$        

CHILDREN'S TRUST OF ALACHUA COUNTY

STATEMENT OF ACTIVITIES
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Special Capital Total 

General    Revenue Projects Governmental

September 30, 2022 Fund Fund Fund Funds

Assets

Cash and Cash Equivalents 11,567,087$   177,856$            1,055,655$   12,800,598$     

Due from Other Governments 7,280 ‐                           ‐                      7,280                  

Prepaid Expenses 9,550 ‐                           ‐                      9,550                  

Total Assets 11,583,917     177,856              1,055,655     12,817,428       

Liabilities

Accounts Payable and Accrued Liabilities 89,950 5,305 ‐                      95,255               

Grants Payable 1,233,457        ‐                           ‐                      1,233,457          

Due to Other Governments 46,164             ‐                           ‐                      46,164               

Total Liabilities 1,369,571        5,305                   ‐                      1,374,876          

Fund Balances

Non‐Spendable:

Prepaid Items 9,550                ‐                           ‐                      9,550                  

Restricted ‐                        172,551              ‐                      172,551             

Assigned:

Grants Outstanding and Carryover to Fiscal Year 2023 1,428,234        ‐                           ‐                      1,428,234          

Subsequent Year's Reserves 318,853           ‐                           ‐                      318,853             

Building ‐                        ‐                           1,055,655     1,055,655          

Unassigned 8,457,709        ‐                           ‐                      8,457,709          

Total Fund Balances 10,214,346     172,551              1,055,655     11,442,552       

Total Liabilities and Fund Balances 11,583,917$   177,856$            1,055,655$   12,817,428$     

CHILDREN'S TRUST OF ALACHUA COUNTY

BALANCE SHEET
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September 30,  2022

Total Fund Balances ‐ Governmental Funds 11,442,552$        

Amounts reported for governmental activities in the statement of net position

   are different because:

Deferred outflow of resources related to pensions are not recognized

in the governmental funds; however, they are recorded in the statement of 

   net position under full accrual accounting. 667,390                

Deferred inflow of resources related to pensions are not recognized in 

governmental funds; however, they are recorded in the statement of net  (31,006)                 

   position under full accrual accounting.

Deferred outflow of resources related to OPEB are not recognized in 

governmental funds; however, they are recorded in the statement of net 

position under full accrual accounting. 14,575                  

Deferred inflow of resources related to OPEB are not recognized in 

governmental funds; however, they are recorded in the statement of net 

position under full accrual accounting. (2,707)                   

Long‐term liabilities, including total net pension liability, OPEB liability and compensated

   absences, are not due and payable in the current period and, therefore, are  

   not reported in the funds.

       Net pension liability (772,695)
 Other postemployment benefits (31,844)

       Compensated absences (26,614)                 

Net Position of Governmental Activities 11,259,651$        

CHILDREN'S TRUST OF ALACHUA COUNTY

RECONCILIATION OF THE BALANCE SHEET TO THE STATEMENT

OF NET POSITION ‐ GOVERNMENTAL FUNDS
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Special    Capital    Total

General   Revenue Projects Governmental 

For the year ended September 30, 2022 Fund Fund Fund Funds

Revenues

Ad Valorem Taxes 8,262,482$         ‐$                          ‐$                          8,262,482$        

Contributions from Private Sources ‐                            133,833 ‐                            133,833              

Interest and Other Income 78,146 758 5,480 84,384

Total Revenues 8,340,628            134,591               5,480                    8,480,699           

Expenditures

Program ‐ Children's Services:

Operating 773,166               107,889 ‐                            881,055              

Capital Outlay 75,101 ‐                            ‐                            75,101                

Grant Awards 4,486,081            ‐                            ‐                            4,486,081           

Total Program ‐ Children's Services 5,334,348            107,889               ‐                            5,442,237           

Administration:

Operating 1,119,197 ‐                            ‐                            1,119,197           

Total Administration 1,119,197            ‐                            ‐                            1,119,197           

Total Expenditures 6,453,545            107,889               ‐                            6,561,434           

Other Financing Sources (Uses)

Transfers In ‐                            ‐                            750,000               750,000              

Transfers Out 750,000               ‐                            ‐                            750,000              

Total Other Financing Source (Uses) (750,000)              ‐                            750,000               ‐                           

Net Change in Fund Balance 1,137,083            26,702                 755,480               1,919,265           

Fund Balances ‐ Beginning of Year 9,077,263            145,849               300,175               9,523,287           

Fund Balances ‐ End of Year 10,214,346$       172,551$             1,055,655$         11,442,552$      

CHILDREN'S TRUST OF ALACHUA COUNTY

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
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For the year ended September 30, 2022

Net Change in Fund Balance of Governmental Funds 1,919,265$          

The net change in net pension liability and deferred outflows and inflows are

reported in the statement of activities, but not in the governmental funds.

 Change in net pension liability (605,272)

 Change in deferred outflows related to pensions 303,602

 Change in deferred inflows related to pensions 177,389

Change in OPEB obligation and related deferred outflows and inflows are

reported in the statement of activities, but not in the governmental funds. 2,008

Compensated absences are reported in the statement of activities when

earned. As they do not require the use of current financial resources, they

are not reported as expenditures on governmental funds until they have

matured. This is the amount of the net change in accrued compensated

absences. 273                        

Change in Net Position of Governmental Activities 1,797,265$          

CHILDREN'S TRUST OF ALACHUA COUNTY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES
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Note 1 ‐ Summary of Significant Accounting Policies 
 
Reporting Entity 
The Children’s Trust of Alachua County  (CTAC)  is an  independent  special district established under County 
Ordinance 18‐08 and approved by the electors of Alachua County voting  in the November 6, 2018 election.  
CTAC  is governed by a board of directors which  consists of 10 members,  including  the  Superintendent of 
Schools, a local School Board member, the District III Administrator from the Florida Department of Children 
and Families or designee; one member of the Board of County Commissioners, a Judge assigned to  juvenile 
cases and the remaining five members are appointed by the Governor for four‐year terms.  CTAC operates in 
accordance with Section 125.901, Florida Statutes. 
 
CTAC funds and supports a coordinated system of community services that allows all youth and their families 
to thrive.  CTAC’s vision statement is to facilitate equitable access and opportunities for all children and families 
in Alachua County to ensure every child reaches their maximum potential. 
 
CTAC  follows  the  standards promulgated by Government Accounting  Standards Board  (GASB) Codification 
Section  2100, Defining  the  Financial  Reporting  Entity.    The  accompanying  financial  statements  include  all 
operations over which CTAC is financially accountable. 
 
CTAC provides  funding  to various agencies, however, each agency  is  financially  independent.   CTAC has no 
authority to appoint or hire management of the agencies nor does it have responsibility for routine operations 
of the agencies.  Based upon application of these factors, CTAC has concluded that it has no financial oversight 
responsibility  for  the  various  agencies  and,  therefore,  their  financial  statements  are  excluded  from  the 
reporting entity.  CTAC has not identified any component units and is not a participant in any joint ventures. 
 
Government‐Wide and Fund Financial Statements 
The government‐wide financial statements (i.e., the statement of net position and the statement of activities) 
report information on all of the activities of CTAC. 
 
The  statement of  activities demonstrates  the degree  to which  the direct  expenses of  a  given  function or 
segment are offset by program revenues.  Direct expenses are those that are clearly identifiable with a specific 
function or segment.  Program revenues include:  1) charges to customers or applicants who purchase, use, or 
directly benefit from goods, services, or privileges provided by a given function or segment and 2) grants and 
contributions that are restricted to meeting the operational or capital requirements of a particular function or 
segment.   Taxes and other  items not properly  included among program  revenues are  reported  instead as 
general revenues. 
 
Separate fund financial statements are provided for governmental funds. 
 
CTAC’s major funds are presented in separate columns on the governmental funds financial statements. The 
definition of a major fund is one that meet certain criteria set forth in GASB 34. The funds that do not meet the 
criteria of major fund are considered non‐major funds. 
 
Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
The government‐wide financial statements are reported using the economic resources measurement focus, 
and the accrual basis of accounting.  Revenues are recorded when earned and expenses are recorded when a 
liability is incurred, regardless of the timing of related cash flows.  Property taxes are recognized as revenues 
in the year for which they are levied.  Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met.
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Note 1 ‐ Summary of Significant Accounting Policies (continued) 
 
Governmental fund financial statements are reported using the current financial resources measurement focus 
and the modified accrual basis of accounting.  Revenues are recognized as soon as they are both measurable 
and available.  Revenues are considered to be available when they are collectible within the current period or 
soon enough thereafter to pay  liabilities of the current period.   For this purpose, the government considers 
revenues  to  be  available  if  they  are  collected  within  60  days  of  the  end  of  the  current  fiscal  period.  
Expenditures  generally  are  recorded when  a  liability  is  incurred,  as  under  accrual  accounting.   However, 
expenditures related to compensated absences and claims and judgments are recorded only when payment is 
due.  
 
Ad valorem taxes and interest associated with the current fiscal period are all considered to be susceptible to 
accrual and so have been recognized as revenues of the current  fiscal period.   All other revenue  items are 
considered to be measurable and available only when cash is received by the government. 
 
CTAC reports the following major governmental funds: 
 

 General Fund – The government’s primary operating fund.  It accounts for all financial resources of 
the general government. 

 

 Special Revenue Fund – used to account for the proceeds of specific revenue sources that are 
restricted to expenditures for specified purposes other than capital projects. 

 

 Capital Projects Fund ‐ accounts for the acquisition and construction of major capital facilities. 
 
Budgets and Budgetary Accounting 
The budget is prepared and adopted after public hearings, pursuant to Section 200.065 of the Florida Statutes.  
The budget was adopted by CTAC for all funds for the period October 1, 2021 through September 30, 2022 
utilizing generally accepted accounting principles.   Throughout the year, there were CTAC approved budget 
transfers and budget amendments. 
 
Cash and Cash Equivalents 
Cash and cash equivalents, which are cash and short‐term investments with maturities of three months or less, 
include cash on hand and in banks and cash placed with the State Treasurer’s investment pool. 
 
Capital Assets 
Capital assets (property and equipment) are reported in the government‐wide financial statements.  Capital 
assets are defined by the government as assets with an  initial,  individual cost of more than $5,000 and an 
estimated useful life in excess of one year.  Such assets are recorded at historical cost.  Donated capital assets 
are recorded at estimated fair market value at the date of donation.  The costs of normal maintenance and 
repairs that do not add to the value of the asset or materially extend assets lives are not capitalized.  Property 
and equipment of CTAC is depreciated using the straight line method over the estimated useful lives of five to 
ten years for equipment and buildings for 39 years. 
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Note 1 ‐ Summary of Significant Accounting Policies (continued) 
 
Interfund Activities and Transactions 
Interfund  transactions are  reflected as  services provided,  reimbursements, or  transfers. Services provided, 
deemed to be at or near market rates, are treated as revenues and expenditures/expenses. Reimbursements 
are when a  fund  incurs a cost, charges  the appropriate benefitting  fund, and  reduces  its  related cost as a 
reimbursement. All other interfund transactions are treated as transfers.  
 
Compensated Absences  
The  policy  permits  employees  to  accumulate  earned  but  unused  vacation  benefits, which  are  eligible  for 
payment upon separation from government service within the vesting limits.  Separating employees shall be 
paid for all unused, accrued vacation leave earned through the date of separation, up to a maximum of 280 
hours.  The  liability  for  such  leave  is  reported  as  incurred  in  the  government‐wide  financial  statements. A 
liability for those amounts is recorded in the governmental funds only if the liability has matured as a result of 
employee resignations or retirements. The liability for compensated absences includes salary‐related benefits, 
where applicable.  
 
Pensions 
For purposes of measuring the net pension  liability, deferred outflows of resources and deferred  inflows of 
resources related to pensions, pension expense,  information about the fiduciary net position, and additions 
to/deductions  from  the plan’s  fiduciary net position have been determined on  the  same basis as  they are 
reported by the plan. For this purpose, benefit payments (including refunds of employee contributions) are 
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair value. 
 
Other Post‐Employment Benefits (OPEB) Liability 
CTAC participates in the Alachua County OPEB plan.  For purposes of measuring the net OPEB liability, deferred 
outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense, information about 
the fiduciary net position of the Alachua County OPEB Plan and additions to/deductions from Alachua County 
OPEB Plan’s fiduciary net position have been determined on the same basis as they are reported by the Alachua 
County OPEB Plan. For this purpose, the Alachua County OPEB Plan recognizes benefit payments when due and 
payable in accordance with the benefit terms. Investments are reported at fair value. 
 
Deferred Outflows/Inflows of Resources 
A deferred outflow of resources is a consumption of net assets that is applicable to a future reporting period. 
 
A deferred inflow of resources is an acquisition of net assets that is applicable to a future reporting period. 
 
Property Taxes 
Property  taxes  for  the  current year were assessed and  collected by  the Alachua County Tax Collector and 
subsequently  remitted  to CTAC.   Property  taxes are assessed as of  January 1 each year and are  first billed 
(levied)  and due  the  following November 1.   Under  Florida  law,  the  assessment of  all properties  and  the 
collection of all county, municipal, school board and special district property  taxes are consolidated  in  the 
offices of  the County Property Appraiser  and County Tax Collector.   The  laws  for  the  State  regulating  tax 
assessments are also designed to assure a consistent property valuation method statewide.   State statutes 
permit Children’s Trusts to levy property taxes at a rate of up to .5 mills ($.50 per $1,000 of assessed taxable 
valuation).  The millage rate assessed by CTAC for the year ended September 30, 2022 was 0.5 mills. 
 
The taxes levied are established by CTAC prior to October 1 of each year, and the County Property Appraiser 
incorporates the millage into the tax levy, for the County.  All property is reassessed according to its fair market 
value as of January 1 of each year.  Each assessment roll is submitted to the Executive Director of the State 
Department of Revenue for review to determine if the rolls meet all of the appropriate requirements of state 
statutes. 
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Note 1 ‐ Summary of Significant Accounting Policies (continued) 
 
All real and tangible personal property taxes are due and payable on November 1 each year, or as soon as 
practicable  thereafter  as  the  assessment  roll  is  certified  by  the  County  Property  Appraiser.    The  County 
Property Appraiser mails to each property owner on the assessment roll a notice of the taxes due and the 
County Tax Collector collects the taxes on behalf of CTAC.  Taxes may be paid upon receipt of such notice, with 
discounts at the rate of four percent (4%) if paid in the month of November, three percent (3%) if paid in the 
month of December, two percent (2%)  if paid  in the month of January, and one percent (1%)  if paid  in the 
month of February.  Taxes paid during the month of March are without discount, and all unpaid taxes on real 
and tangible personal property become delinquent and  liens are placed on April 1 of the year following the 
year in which the taxes were assessed.  Procedures for the collection of delinquent taxes by the County are 
provided for in the laws of Florida.  There were no material delinquent property taxes at September 30, 2022. 
 
Grants and Grants Payable 
CTAC provides coordination, evaluation and funding of various programs for children which are administered 
by  organizations  throughout  the  County.   Once  CTAC  decides  to  fund  a  program,  CTAC  executes  a  grant 
agreement with an administering organization (grantee).  The grantee can then request cost reimbursements 
up to the total amount of the executed grant agreement on a monthly basis during the term of the grant as 
defined  in  the  executed  grant  agreement. The  grants  payable  at  September  30,  2022  represents  cost 
reimbursement requests submitted by grantees for costs incurred prior to September 30, 2022.  
  
Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make various estimates.  Actual results could differ from those estimates. 
 
Governmental Fund Balance 
CTAC  adopted  a  Fund  Balance  Policy  to  comply  with  GASB  Statement  54,  Fund  Balance  Reporting  and 
Governmental  Fund  Type  Definitions.    Governmental  fund  balances  are  now  reported  as  non‐spendable, 
restricted, committed, assigned and unassigned. 
 
 Non‐Spendable Fund Balance – Amounts that cannot be spent because they are either not in spendable 

form or are legally or contractually required to be maintained intact. 
 
 Restricted Fund Balance – Amounts that can be spent only for specific purposes stipulated by constitution, 

external resource providers, or through enabling legislation. 
 

 Committed Fund Balance – Amounts that can only be used for specific purposes pursuant to the constraints 

imposed by a  formal action of  the government’s highest  level of decision‐making authority.   Only  the 
governing ten member council may modify or rescind a fund balance commitment, by resolution. 

 
 Assigned Fund Balance – Amounts that are constrained by the government’s  intent to be used for 

specific purposes, but are neither restricted nor committed.  The authority to assign fund balance lies 
with CTAC, the budget committee, or an official who has been given the authority to assign funds. 
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Note 1 ‐ Summary of Significant Accounting Policies (continued) 

 
 Unassigned Fund Balance – The residual classification for the General Fund resources.  This classification 

represents  fund balances  that has not been assigned  to other  funds and  that has not been  restricted, 
committed, or assigned to specific purposes within the General Fund.  Unassigned fund balance may also 
include negative balances for a governmental fund if expenditures exceed amounts restricted, committed, 
or assigned for those specific purposes. 

 
 Fund Balance Spending Hierarchy – When restricted, committed, assigned, and unassigned fund balances 

are combined in a fund, qualified expenditures are paid first from restricted or committed fund balance, 
as appropriate, then assigned and finally unassigned fund balances. 

 
Recently Issued and Implemented Accounting Pronouncements 
 
In June 2017, the GASB issued Statement No. 87, Leases. The objective of this Statement is to better meet the 
information needs of financial statement users by improving accounting and financial reporting for leases by 
governments.  This  Statement  increases  the  usefulness  of  governments'  financial  statements  by  requiring 
recognition of certain lease assets and liabilities for leases that previously were classified as operating leases 
and recognized as inflows of resources or outflows of resources based on payment provisions of the contract. 
It establishes a single model for lease accounting based on the foundational principle that leases are financings 
of the right to use an underlying asset.  There were no significant impacts of implementing this Statement. 
 
Note 2 ‐ Deposits and Investments 
 
Statement of Policy 
The purpose of CTAC’s  investment policy  is  to  set  forth  the  investment objectives and parameters  for  the 
management of public  funds,  the  availability of operating  funds when needed,  and  an  investment  return 
competitive with market rates. 
 
CTAC’s policy  is written  in accordance with Section 218.415, Florida Statutes, which applies to  funds under 
control of local governments and special districts.  The policy and any subsequent revisions are approved by 
CTAC Members. 
 
Deposits 
Banks qualified as public depositories under Florida law hold cash deposits of CTAC.  In addition to insurance 
provided  by  the  Federal  Depository  Insurance  Corporation,  all  deposits  are  held  in  banking  institutions 
approved by the State Treasurer of the State of Florida to hold public funds.  Under Florida Statutes Chapter 
280, Florida Security for Public Deposits Act, the State Treasurer requires all Florida qualified public depositories 
to deposit with the Treasurer or banking institution eligible collateral.  As of September 30, 2022, CTAC’s bank 
balance was $1,224,217 and the carrying value was $1,178,461. 
 
The  pooled  cash  balance  of  CTAC  also  included  $11,622,137  at  September  30,  2022,  in  Florida  Prime,  a 
Securities and Exchange Commission Rule 2a‐7 like external investment pool, similar to money market funds.  
Florida Prime is rated AAAm by Standard and Poor’s, and had a weighted average days to maturity of 21 days 
at September 30, 2022. 
 
Investments 
CTAC’s investment policy allows management to invest funds in investments permitted under Section 218.415, 
Florida  Statutes.    Among  other  investments,  the  policy  allows  CTAC  to  invest  in  the  State  Board  of 
Administration Local Government Surplus Trust Funds, which is the only investment vehicles CTAC is currently 
utilizing. 
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Note 2 ‐ Deposits and Investments (continued) 

 

Cash  placed  with  the  State  Board  of  Administration  represents  CTAC’s  participation  in  the  Local 

Government Surplus Trust Funds Investment Pool (Florida Prime) and is reported at fair value.  As a pool 

participant CTAC invests in pools of investments in which shares are owned in the pool rather than the 

underlying investments. 

 

CTAC  categorizes  its  fair  value measurements within  the  fair  value hierarchy  recently  established by 
generally accepted accounting principles.   The  fair value  is the price  that would be received to sell an 
asset,  or  paid  to  transfer  a  liability,  in  an  orderly  transaction  between  market  participants  at  the 
measurement date.  The hierarchy is based on the valuation inputs used to measure the fair value of the 
asset.    CTAC  uses  a market  approach  in  measuring  fair  value  that  uses  prices  and  other  relevant 
information generated by market transactions involving identical or similar assets, liabilities, or groups of 
assets and liabilities. 

 
Assets or  liabilities are classified  into one of three  levels.   Level 1  is the most reliable and  is based on 
quoted  price  for  identical  assets,  or  liabilities,  in  an  active market.    Level  2  uses  significant  other 
observable  inputs when obtaining quoted prices for  identical or similar assets, or  liabilities,  in markets 
that are not active.  Level 3 is the least reliable and uses significant unobservable inputs that use the best 
information  available  under  the  circumstances,  which  includes  CTAC’s  own  data  in  measuring 
unobservable inputs. 

 
As of September 30, 2022, CTAC did not hold any investments that meet the criteria described above. 

 
Interest Rate Risk 
Section 218.415(6), Florida Statutes,  limits  investment maturities  to provide  sufficient  liquidity  to pay 
obligations as they come due.   CTAC has a formal investment policy operating surplus funds that limits 
investments maturities to 3 years as a means of managing its exposure to fair value losses from increasing 
interest rates.  Investment of non‐operating funds, including construction funds can have maturities that 
do not exceed 5.50 years. 

 
Credit Risk 
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder 
of the investment.  CTAC’s investment policy limits its investments to high quality investments to control 
credit risk. 

 
Custodial Credit Risk 
For an investment, custodial risk is the risk that, in the event of the failure of the counterparty, CTAC will 

not be able to recover the value if its investment or collateral securities that are in possession of an outside 

party.  CTAC’s investment policy requires execution of a third‐party custodial safekeeping agreement for 

all purchased securities, and require that securities be held in CTAC’s name.  As of September 30, 2022, 

CTAC did not own any securities that were required to be held in custodial safekeeping. 
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Note 3 ‐ Receivables 
 
The majority of receivables are due from other governmental and grantee agencies.  CTAC has determined that 
an allowance for doubtful accounts is not necessary. 
 
Receivables at September 30, 2022 consisted of the following: 
 

Due from other governments 7,280$          

 
 

Note 4 – Interfund Transfers 
 
Interfund transfers are summarized below.  They are consistent with the purpose of the fund making the transfer.  
Transfers from the General Fund were to purchase a new office building in FY 2023. 
 

Transfer Transfer

In Out

General Fund ‐$                  750,000$        

Capital Projects Fund 750,000          

     Totals 750,000$         750,000$        
 

 
Note 5 – Long‐term Liabilities 
 
A summary of changes in long‐term liabilities is as follows: 
 

Balance Balance Due

October 1, September 30, Within

2021 Additions Deletions 2022 One Year

Compensated absences 26,887$            32,061$           32,334$           26,614$            19,960$                

Net OPEB Liability 24,922              6,922                ‐                        31,844              ‐                             

Net pension liability 167,423            605,272           ‐                        772,695            ‐                             

Total 219,232$          644,255$         32,334$           831,153$          19,960$                

 
 
Note 6 – State of Florida Pension Plans 
 
Defined Benefit Plans 

CTAC participates in two defined benefit pension plans that are administered by the State of Florida, Department 

of Management Services, Division of Retirement.   The plans provide retirement, disability or death benefits to 

retirees or  their designated beneficiaries.   Chapter 121, Florida Statutes, establishes  the authority  for benefit 

provisions.  Changes to the law can only occur through an act of the Florida Legislature.  The State of Florida issues 

a publicly available financial report that  includes financial statements and required supplementary  information 

for  the  plans.    That  report  is  available  from  the  Florida  Department  of  Management  Services’  website 

(www.dms.myflorida.com). 
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Note 6 – State of Florida Pension Plans (continued) 
 
The Florida Retirement System (FRS) Pension Plan  is a cost‐sharing, multiple‐employer defined benefit pension 
plan with a Deferred Retirement Option Program (DROP) available for eligible employees. The FRS was established 
and is administered in accordance with Chapter 121, Florida Statutes. Retirees receive a lifetime pension benefit 
with joint and survivor payment options. FRS membership is compulsory for employees filling regularly established 
positions in a state agency, county agency, state university, state college, or district school board, unless restricted 
from FRS membership under Sections 121.053 or 121.122, Florida Statutes, or allowed to participate in a defined 
contribution plan in lieu of FRS membership. Participation by cities, municipalities, special districts, charter schools 
and metropolitan planning organizations is optional. 
 
The Retiree Health Insurance Subsidy (HIS) Program is a cost‐sharing, multiple‐employer defined benefit pension 
plan established and administered in accordance with Section 112.363, Florida Statutes. The benefit is a monthly 
payment to assist retirees of the state‐administered retirement systems in paying their health insurance costs.  To 
be eligible to receive a HIS benefit, a retiree under a state administered retirement system must provide proof of 
eligible health insurance coverage, which can include Medicare. 
 
Benefits Provided 
 
Benefits under  the  FRS Pension Plan  are  computed on  the basis of  age  and/or  years of  service,  average  final 
compensation, and service credit. Credit for each year of service is expressed as a percentage of the average final 
compensation. For members initially enrolled before July 1, 2011, the average final compensation is the average of 
the  five highest  fiscal years’ earnings;  for members  initially enrolled on or after  July 1, 2011,  the average  final 
compensation is the average of the eight highest fiscal years’ earnings.  The total percentage value of the benefit 
received is determined by calculating the total value of all service, which is based on the retirement plan and/or 
class to which the member belonged when the service credit was earned. 
 
Eligible retirees and beneficiaries receive a monthly HIS payment equal to the number of years of service credited 
at  retirement multiplied by $5.   The minimum payment  is $30 and  the maximum payment  is $150 per month, 
pursuant to Section 112.363, Florida Statutes. 
 
Contributions 
 
The contribution requirements of plan members and the employer are established and may be amended by the 
Florida  Legislature.   Employees are  required  to  contribute 3.00% of  their  salary  to  the FRS Pension Plan.   The 
employer’s contribution rates as of September 30, 2022, were as follows: 
 

FRS HIS

Regular class 11.91% 1.66%

Special risk class 27.83% 1.66%

County, city, special district elected officials 57.00% 1.66%

Senior management service class 31.57% 1.66%

DROP from FRS 18.60% 1.66%  
 
The employer’s contributions for the year ended September 30, 2022, were $68,339 to the FRS Pension Plan and 
$12,259 to the HIS Program. 
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Note 6 – State of Florida Pension Plans (continued) 
 
Pension Liabilities and Pension Expense  
 
In  its financial statements for the year ended September 30, 2022, CTAC reported a  liability for  its proportionate 
share of the net pension liability of the FRS Pension Plan and its proportionate share of the net pension liability of 
the HIS Program.     The net pension  liabilities were measured as of June 30, 2022.   CTAC’s proportions of the net 
pension liabilities were based on its share of contributions to the pension plans relative to the contributions of all 
participating entities, actuarially determined. 

 
FRS HIS

Net pension liability  577,811$                194,884$               

Proportion at:

Current measurement date 0.001553% 0.001840%

Prior measurement date 0.000774% 0.000889%

Increase in proportionate share 0.000779% 0.000951%

Pension expense 162,446$                42,435$                 

 
 
Deferred Outflows/Inflows of Resources Related to Pensions  
 
At September 30, 2022, CTAC reported deferred outflows of resources and deferred inflows of resources related to 
pensions from the following sources: 

 

Deferred Deferred Deferred Deferred

Outflows Inflows Outflows Inflows

of Resources of Resources of Resources of Resources

Differences between expected and 

actual experience 27,443$          ‐$                 5,915$             (858)$              

Changes of assumptions 71,160             ‐                   11,171             (30,148)          

Net difference between projected and actual 

earnings on pension plan investments 38,153             282                  ‐                  

Changes in proportion and differences

between employer contributions and 

proportionate share of contributions 331,946          ‐                   159,287          ‐                  

Employer contributions subsequent to the 

measurement date 18,610             ‐                   3,423               ‐                  

     Total 487,312$        ‐$                 180,078$        (31,006)$        

FRS HIS

 
 
Deferred outflows of resources related to employer contributions paid subsequent to the measurement date and 
prior to the employer’s fiscal year end will be recognized as a reduction of the net pension liability in the reporting 
period ending September 30, 2023.    
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Note 6 – State of Florida Pension Plans (continued) 
 
Other pension‐related amounts reported as deferred outflows of resources and deferred inflows of resources will be 
recognized in pension expense as follows: 

 
Year ending September 30, FRS HIS

2023 114,379$         29,087$          

2024 93,787              30,592            

2025 70,138              31,548            

2026 165,757            30,571            

2027 24,641              18,964            

Thereafter ‐                    4,887              

Total 468,702$         145,649$        

 
 
Actuarial Assumptions 
 
The total pension liability for each of the defined benefit plans was measured as of June 30, 2022 and determined by 
an actuarial valuation dated July 1, 2022.  The individual entry age normal actuarial cost method was used for each 
plan, along with the following significant actuarial assumptions: 
 

FRS HIS

Inflation 2.40% 2.40%

Payroll growth, including inflation 3.25% 3.25%

Investment rate of return 6.70% N/A

Discount rate 6.70% 3.54%  
 
Morality assumptions for both plans were based on the PUB‐2010 base tables projected generationally with Scale 

MP‐2018.  

For both plans, the actuarial assumptions were based on the results of an actuarial experience study for the period 

July 1, 2013, through June 30, 2018. 

The following changes in key actuarial assumptions occurred in 2022: 

        FRS:   

 The long‐term expected rate of return and the discount rate used to determine the total pension liability 

decreased from 6.80% to 6.70%. 

        HIS:   

 The municipal bond index rate and the discount rate used to determine the total pension liability increased 
from 2.16% to 3.54%.  

 
The long‐term expected investment rate of return assumption for the FRS Pension Plan was not based on historical 

returns, but instead was based on a forward‐looking capital market economic model. Each asset class assumption is 

based on a consistent set of underlying assumptions, and includes an adjustment for the inflation assumption of 2.40%.  
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Note 6 – State of Florida Pension Plans (continued) 
 
For the FRS Pension Plan, the table below summarizes the consulting actuary’s assumptions based on the long‐term 
target asset allocation. 

 
Annual Compound Annual

Target Arithmetic (Geometric)
Asset Class Allocation Return Return

Cash 1.0% 2.6% 2.6%
Fixed income 19.8% 4.4% 4.4%
Global equity 54.0% 8.8% 7.3%
Real estate 10.3% 7.4% 6.3%
Private equity 11.1% 12.0% 8.9%
Strategic investments 3.8% 6.2% 5.9%
Total 100%  

 

Discount Rate 

The discount rate used to measure the total pension liability for the FRS Pension Plan was 6.70%.  FRS’ fiduciary net 

position was projected to be available to make all projected future benefit payments of current active and inactive 

employees. Therefore, the discount rate for calculating the total pension liability is equal to the long‐term expected 

rate of return. 

Because the HIS Program is essentially funded on a pay‐as‐you‐go basis and the depletion date is considered to be 
immediate, a municipal bond rate of 3.54% was used to determine the total pension liability for the program. The 
Bond Buyer General Obligation 20‐Year Municipal Bond Index was used as the applicable municipal bond index. 
 
Sensitivity Analysis 

The  following tables demonstrate the sensitivity of the net pension  liability to changes  in the discount rate.   The 
sensitivity analysis shows the impact to the employer’s proportionate share of the net pension liability if the discount 
rate was 1.00% higher or 1.00% lower than the current discount rate. 

 

1%

Decrease

Current

Discount Rate

1%

Increase

1%

Decrease

Current 

Discount Rate

1%

Increase

(5.70%) (6.70%) (7.70%) (2.54%) (3.54%) (4.54%)

Employer's proportionate 

share of the net 
pension liability 999,284$         577,811$         225,409$       222,963$         194,884$         171,649$     

FRS HIS

 
 
Pension Plans’ Fiduciary Net Position 

Detailed information about the pension plans’ fiduciary net position is available in the State’s separately issued 

financial reports.   
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Note 6 – State of Florida Pension Plans (continued) 
 
Defined Contribution Plan 

Pursuant to Chapter 121, Florida Statutes, the Florida Legislature created the Florida Retirement Investment Plan 
(“FRS  Investment  Plan”),  a defined  contribution pension plan qualified under  Section  401(a) of  the  Internal 
Revenue Code. The FRS Investment Plan is an alternative available to members of the Florida Retirement System 
in lieu of the defined benefit plan. There is a uniform contribution rate covering both the defined benefit and 
defined contribution plans, depending on membership class. Required employer contributions made to the plan 
during the year ended September 30, 2022, totaled $24,874. 
 
Note 7 – Post Employment Benefits other than Pensions  
 
Plan Description – CTAC employees are provided with OPEB  through  the Alachua County OPEB Plan, a  cost‐
sharing multiple  employer defined benefit OPEB Plan  administered by  the Alachua County Board of County 
Commissioners  (the County). The County  can amend  the benefit provisions provided by  the OPEB Plan. The 
County established the Alachua County OPEB Trust, a qualifying trust, with the adoption of resolution 08‐104. A 
separate stand‐alone financial statement for the OPEB Plan is not prepared. 
 
Benefits Provided ‐ The OPEB Plan provides postemployment life insurance benefits, as well as, both an explicit 
and implicit health insurance subsidy for retirees and eligible dependents of CTAC. 
 
Funding Policy ‐ The contribution requirements of plan members and the participating employers are established 
and may be amended by the County. The County’s required contribution, actuarially determined, is based on a 
combination of projected pay‐as‐you‐go financing, with an additional amount to prefund benefits when earned. 
Contributions are not based on a measure of pay. 
 
Plan Membership 

At October 01, 2021, OPEB membership consisted of the following: 
 

General 

Employees

Inactive members ‐                       

Active members 6

Total 6
 

Actuarial Assumptions and Other Inputs 
 
In the September 30, 2022 measurement data, the actuarial assumptions and other inputs, applied include the 
following: 
 

Inflation   2.00 %

Salary Increases   3.50 % including inflation

Discount rate   6.55 %  investment rate of return

Health care cost trend rates   4.00 %
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Note 7 – Post Employment Benefits other than Pensions (continued) 

 
Discount Rate – The discount rate used to measure the total OPEB liability was 6.55%. The discount rate is based 

on the expected  long‐term rate of return on plan  investments where assets are projected to cover all  future 

benefit payments.   

Mortality rates were based on the Pub‐2010 mortality table with generational scale MP‐2020 tables for Males 
and Females as appropriate with both rates. 

The actuarial assumptions used in the September 30, 2022 valuation were based on the results of an actuarial 
experience study.  

At September 30, 2022, CTAC reported a Net OPEB liability of $31,844. The information has been provided as of 
the September 30, 2022 measurement date. 

 

Total OPEB Plan Fiduciary Net OPEB

Liability Net Position Liability

(a) (b) (a) ‐ (b)

Balance as of October 1, 2021 29,983$           5,061$                   24,922$              

Changes for the year

Service cost 545                  ‐                              545                      

Interest 2,748               ‐                              2,748                  

Changes of assumptions 9,329               ‐                              9,329                  

Contributions ‐ employer ‐                        6,399                      (6,399)                 

Net investment income ‐                        (693)                        693                      

Benefit payments (6,399)              (6,399)                    ‐                           

Administrative expenses ‐                        (6)                            6                          

Net changes 6,223               (699)                        6,922                  

Balance as of September 30, 2022 36,206$           4,362$                   31,844$              

Increase (Decrease)

 
Sensitivity of the Net OPEB Liability 

The following table represents the CTAC’s total and net OPEB liability calculated using the discount rate of 6.55%, 
as well as what the CTAC’s net OPEB  liability would be  if  it were calculated using a discount  rate that  is one 
percentage point lower (5.55%) or one percentage point higher (7.55%) than the current rate: 

 
Current

1% Decrease Discount Rate 1% Increase

(5.55%) (6.55%) (7.55%)

35,332$           31,844$              28,818$         

 
 
 
 
 



 
 
 
 

32 
 

 
 
Note 7 – Post Employment Benefits other than Pensions (continued) 

 
The following table represents the CTAC’s total and net OPEB liability calculated using the health care cost trend 
rate of 5.00%, as well as what the CTAC’s net OPEB liability would be if it were calculated using a health care cost 
trend rate that is one percentage point lower (4.00%) or one percentage point higher (6.00%) than the current 
rate: 

1% Decrease Ultimate Trend 1% Increase

(3.00%) (4.00%) (5.00%)

30,222$           31,844$              33,740$           
 

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB 

For the fiscal year ended September 30, 2022, CTAC recognized an OPEB expense of $2,008. In addition CTAC 
reported deferred inflows of resources related to the OPEB plan from the following sources: 
 

Deferred  Deferred 

Outflows Inflows

of Resources of Resources

Differences between expected and actual experience 3,843$                   (441)$                  

Change of assumptions 10,060                   (1,882)                 

Net difference between projected and actual

earnings on OPEB plan investments 672                         (384)                    

Total 14,575$                 (2,707)$               

 
 
Amounts reported as deferred outflows of resources and deferred inflows of resources related to the OPEB plan 
will be recognized in the expense as follows: 
 

Year ending September 30,

2023 1,217$              
2024 1,198                
2025 1,206                
2026 1,329                
2027 1,165                
Thereafter 5,753                

Total 11,868$           
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Note 8 ‐ Risk Management 
 
CTAC is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and 
omissions; injuries to employees; and natural disasters.  CTAC purchases commercial insurance coverage to cover 
the various risks.   There have been no significant reductions  in  insurance coverage and there were no settled 
claims which exceeded insurance coverage in the last year. 
 
 
Note 9 ‐ Commitments and Contingencies 
 
At  September  30, 2022, CTAC had  tentatively  approved  funding  for next  year’s programs  in  the  amount of 
$7,773,302. 
 
 
Note 10 ‐ Grants 
 
CTAC provides coordination, evaluation and funding of various programs for children which are administered by 
organizations throughout Alachua County, Florida in the following program areas: 
 

1.  All children are born healthy and remain healthy. 
2.  All children can learn what they need to be successful. 
3.  All children have nurturing, supportive caregivers and relationships. 
4.  All children live in a safe community. 

 
As of  September 30, 2022, $1,428,234 of $5,914,315  that CTAC  awarded  for  grants  in  the 2022 budget,  as 
amended, has not been expended. 

 

Total Program Grants Awarded as of September 30, 2022 5,914,315$      

Total Expended through September 30, 2022 (4,486,081)

    Grants Outstanding at September 30, 2022 1,428,234$      
 

 
 
Note 11 ‐ Board‐Assigned Fund Balance 
 
CTAC has assigned fund balances as follows as of September 30, 2022: 

Capital

General  Projects Total

Fund Fund Assigned

Assigned – Grants Outstanding and Carryover to FY23 1,428,234$    ‐$                       1,428,234$   

Assigned – Subsequent Year’s Reserves 318,853          ‐                         318,853$       

Assigned – Building ‐                  1,055,655         1,055,655$   

    Total Assigned 1,747,087$    1,055,655$       2,802,742$   
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Note 12 ‐ Interlocal Agreement 
 
On September 28, 2021, CTAC entered into an interlocal agreement with the Alachua County Clerk of Court and 

the Alachua County Board of County Commissioners for period October 1, 2021 through September 30, 2022 for 

the following services: 

1) Alachua County to provide New World Technical Support, Risk Management, Information & Technology, Legal 
and Financial Software Hosting services for CTAC at a not to exceed cost of $30,750, plus hourly charges for 
New World Technical Support.  
 
 
Note 13 ‐ Leases 
 
CTAC is leasing office space under a lease that is cancelable under certain circumstances.  The lease is accounted 
for as an operating lease and expires on September 30, 2023.  CTAC does not intend to renew the lease upon 
expiration.  During the fiscal year ended September 30, 2022, the lease payments for operating leases totaled 
$75,600. 
 
 
Note 14 ‐ Subsequent Events 
 
Management has evaluated subsequent events through the date that the financial statements were available 

to be issued and determined there were no events that occurred that required disclosure. 
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Variance

With Final

Budget

Actual Positive

For the year ended September 30, 2022 Original Final Amounts (Negative)

Revenues

Ad Valorem Taxes 8,249,047$     8,249,047$     8,262,482$     13,435$         

Interest and Other Income ‐                        ‐                        78,146             78,146            

Grant Income ‐                        ‐                        ‐                        ‐                       

Total Revenues 8,249,047       8,249,047       8,340,628       91,581            

Expenditures

  Program ‐ Children's Services:

     Personal Services 680,967          680,967          611,258          69,709            

  Operating  298,613          351,864          237,009          114,855         

  Grant Awards 5,014,315       5,914,315       4,486,081       1,428,234      

         Total Program 5,993,895       6,947,146       5,334,348       1,612,798      

  Administration:

     Personal Services 280,168          280,168          297,247          (17,079)          

  Operating  812,532          906,131          821,950          84,181            

  Reserve for Contingencies 412,452          318,853          ‐                        318,853         

          Total Administration 1,505,152       1,505,152       1,119,197       385,955         

Total Expenditures 7,499,047       8,452,298       6,453,545       1,998,753      

Excess of Revenues Over (Under) Expenditures 750,000          (203,251)         1,887,083       2,090,334      

Other Financing Sources (Uses)

Transfers Out (750,000)         (750,000)         (750,000)         ‐                       

Total Other Financing Sources (Uses) (750,000)         (750,000)         (750,000)         ‐                       

Fund Balances ‐ Beginning of Year 8,316,373       8,316,373       9,077,263       760,890         

Fund Balances ‐ End of Year 8,316,373$     7,363,122$     10,214,346$   2,851,224$    

Note to Schedule:

Budgeted Amounts

CHILDREN'S TRUST OF ALACHUA COUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE ‐ BUDGET AND ACTUAL ‐ GENERAL FUND

The budget is prepared by the Board of Directors. The final budgeted revenues and expenditures reflect all 

amendments approved by the Board of Directors. The budget is prepared on the modified accrual basis of 

accounting, which is consistent with generally accepted accounting principles.  The fund is the legal level of 

control.
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Variance

With Final

Budget

Actual Positive

For the year ended September 30, 2022 Original Final Amounts (Negative)

Revenues

Contributions from Private Sources 83,333$          83,333$          133,833$        50,500$         

Interest and Other Income 50,000             50,000             758 (49,242)          

Total Revenues 133,333          133,333          134,591          1,258              

Expenditures

  Program ‐ Children's Services:

     Personal Services 95,252             95,252             93,614             1,638              

  Operating  38,081             38,081             14,275             23,806            

         Total Program 133,333          133,333          107,889          25,444            

Total Expenditures 133,333          133,333          107,889          25,444            

Excess of Revenues Over (Under) Expenditures ‐                        ‐                        26,702             (26,702)          

Other Financing Sources (Uses)

Transfers In ‐                        ‐                        ‐                        ‐                       

Total Other Financing Sources (Uses) ‐                        ‐                        ‐                        ‐                       

Fund Balances ‐ Beginning of Year ‐                        ‐                        145,849          145,849         

Fund Balances ‐ End of Year ‐$                      ‐$                      172,551$        172,551$       

Note to Schedule:

CHILDREN'S TRUST OF ALACHUA COUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE ‐ BUDGET AND ACTUAL ‐ SPECIAL REVENUE FUND

Budgeted Amounts

The budget is prepared by the Board of Directors. The final budgeted revenues and expenditures reflect all 

amendments approved by the Board of Directors. The budget is prepared on the modified accrual basis of 

accounting, which is consistent with generally accepted accounting principles.  The fund is the legal level of 

control.
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Florida Retirement System (FRS) 2021 2022 (3)

Employer's proportion of the net pension 

liability (asset) 0.000774% 0.001553%

Employer's proportionate share of the net 

pension liability (asset) 58,433$                       577,811$                   

Employer's covered payroll (2) 330,081$                    670,705$                   

Employer's proportionate share of the net

pension liability (asset) as a percentage

of its covered payroll 17.70% 86.15%

Plan fiduciary net position as a percentage

of the total pension liability 96.40% 82.89%

Health Insurance Subsidy Program (HIS) 2021 2022

Employer's proportion of the net pension 

liability (asset) 0.000889% 0.001840%

Employer's proportionate share of the net 

pension liability (asset) 108,990$                    194,884$                   

Employer's covered payroll (2) 330,081$                    670,705$                   

Employer's proportionate share of the net

pension liability (asset) as a percentage

of its covered payroll 33.02% 29.06%

Plan fiduciary net position as a percentage

of the total pension liability 3.56% 4.81%

Notes to schedules:
(1) The amounts presented for each fiscal year were determined as of the measurement date, which was 

June 30th of the current fiscal year. 
(2) GASB Statement No. 82, Pension Issues ‐ An Amendment of GASB Statements No. 67, No. 68 and No. 73 , 

was implemented during fiscal year 2021. Covered payroll shown includes the payroll for defined benefit 

plan actives, members in DROP and investment plan members. 
(3) GASB Statement No. 68 was implemented in 2021. Until a full 10‐year trend is compiled, CTAC is 

presenting information only for those years for which it is available.

CHILDREN'S TRUST OF ALACHUA COUNTY

SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY

LAST 10 FISCAL YEARS (1)
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Florida Retirement System (FRS) 2021 2022(2)

Contractually required contribution 46,006$                       68,339$                      

Contributions in relation to the

contractually required contribution 46,006                      68,339                        

Contribution deficiency (excess) ‐$                             ‐$                            

Employer's covered payroll (1) 468,440$                    738,470$                   

Contributions as a percentage of

covered payroll 9.82% 9.25%

Health Insurance Subsidy Program (HIS) 2021 2022

Contractually required contribution 7,520$                         12,259$                      

Contributions in relation to the

contractually required contribution 7,520                           12,259                        

Contribution deficiency (excess) ‐$                             ‐$                            

Employer's covered payroll (1) 468,440$                    738,470$                   

Contributions as a percentage of

covered payroll 1.61% 1.66%

Notes to schedules:
(1) Covered payroll includes the payroll for defined benefit actives, members in DROP and 

investment plan members.

(2) GASB Statement No. 68 was implemented in 2021. Until a full 10‐year trend is compiled, information for those years for

which it is available will be presented.

CHILDREN'S TRUST OF ALACHUA COUNTY

SCHEDULE OF EMPLOYER CONTRIBUTIONS

LAST 10 FISCAL YEARS  (1)
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As of and for the year ended September 30, 2021 2022

Total OPEB Liability

Service cost 677$                            545$                           

Interest 2,217                           2,748                          

Difference between expected and actual experience 4,645                           ‐                                   

Changes of assumptions or other inputs 22,444                         9,329                          

Benefit payments ‐                                    (6,399)                         

Net change in total OPEB liability 29,983                         6,223                          

Total OPEB liability ‐ beginning ‐                                    29,983                        

Total OPEB liability ‐ ending 29,983                         36,206                        

Plan Fiduciary Net Position

Changes of assumptions or other inputs 4,249                           ‐                                   

Contributions ‐ employeer (Paygo ‐ OPEB) ‐                                    6,399                          

Net investment income 813                               (693)                            

Administrative expense (1)                                  (6)                                 

Net change in plan fiduciary net position 5,061                           (699)                            

Plan fiduciary net position ‐ beginning ‐                                    5,061                          

Plan fiduciary net position ‐ ending 5,061                           4,362                          

Total Net OPEB liability 24,922$                       31,844$                      

Plan fiduciary net position as a percentage

of total OPEB liability 16.88% 12.05%

Proportion of the Net OPEB Liability 0.20% 0.20%

Proportionate Share of the Net OPEB Liability 24,922$                       31,844$                      

Notes to schedules:

* GASB Codification P52 requires an employer to disclose a 10‐year history.  However, until a 

    information is available.

    full 10‐year trend is compiled, information will be presented only for those years which

CHILDREN'S TRUST OF ALACHUA COUNTY

SCHEDULE OF OTHER POSTEMPLOYMENT BENEFITS

Contributions to the OPEB plan are not based on a measure of pay, therefore, no measure of payroll is 

presented.  
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Variance

With Final

Budget

Actual Positive

For the year ended September 30, 2022 Original Final Amounts (Negative)

Revenues

Interest and Other Income ‐$                 ‐$                 5,480$             5,480$            

Total Revenues ‐                        ‐                        5,480               5,480              

Expenditures

  Program ‐ Children's Services:

  Operating  50,000             50,000             ‐                        50,000            

         Total Program 50,000             50,000             ‐                        50,000            

Total Expenditures 50,000             50,000             ‐                        50,000            

Excess of Revenues Over (Under) Expenditures (50,000)           (50,000)           5,480               55,480            

Other Financing Sources (Uses)

Transfers In 750,000          750,000          750,000          ‐                       

Total Other Financing Sources (Uses) 750,000          750,000          750,000          ‐                       

Fund Balances ‐ Beginning of Year 250,000          250,000          300,175          50,175            

Fund Balances ‐ End of Year 950,000$        950,000$        1,055,655$     105,655         

Note to Schedule:

The budget is prepared by the Board of Directors. The final budgeted revenues and expenditures reflect all 

amendments approved by the Board of Directors. The budget is prepared on the modified accrual basis of 

accounting, which is consistent with generally accepted accounting principles.  The fund is the legal level of 

control.

CHILDREN'S TRUST OF ALACHUA COUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE ‐ BUDGET AND ACTUAL ‐ CAPITAL PROJECTS FUND

Budgeted Amounts

 



 

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER  
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON  

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE  
WITH GOVERNMENT AUDITING STANDARDS 

 
 
To CTAC Members 
Children’s Trust of Alachua County 
Gainesville, Florida 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and each major fund of the Children’s Trust of Alachua County (CTAC) as of and for the year 
ended September 30, 2022, and the related notes to the financial statements, which collectively comprise 
CTAC’s basic financial statements, and have issued our report thereon dated June 1, 2023. 
 
Report on Internal Control Over Financial Reporting 
In planning and performing our audit, we considered CTAC’s internal control over financial reporting 
(internal control) as a basis for designing audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing 
an opinion on the effectiveness of CTAC’s internal control.  Accordingly, we do not express an opinion on 
the effectiveness of CTAC’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of CTAC’s financial statements will not be prevented, or detected and corrected, on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies.  Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses.  However, 
material weaknesses or significant deficiencies may exist that were not identified.  
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Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether CTAC’s financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts 
and grant agreements, non-compliance with which could have a direct and material effect on the financial 
statements.  However, providing an opinion on compliance with those provisions was not an objective of 
our audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed no 
instances of non-compliance or other matters that are required to be reported under Government 
Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of CTAC’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering CTAC’s internal control and compliance.  Accordingly, this 
communication is not suitable for any other purpose. 
 
 
 
June 1, 2023 
Gainesville, Florida 
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To CTAC Members 
Children’s Trust of Alachua County 
Gainesville, Florida 
 
Report on the Financial Statements 
We have audited the financial statements of the Children’s Trust of Alachua County (CTAC) as of and for 
the year ended September 30, 2022, and have issued our report thereon dated June 1, 2023. 
 
Auditor’s Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United States; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, and Chapter 10.550, Rules of the Auditor General. 
 
Other Reporting Requirements 
We have issued our Independent Auditor’s Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards and Independent Accountant’s Report on an examination conducted in 
accordance with the American Institute of Certified Public Accountants Professional Standards, AT-C 
Section 315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 
General.  Disclosures in those reports, which are dated June 1, 2023, should be considered in conjunction 
with this management letter. 
 
Prior Audit Findings 
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we address whether or not corrective 
actions have been taken to address findings and recommendations made in the preceding annual financial 
report.  There were no recommendations made in the preceding audit report. 
 
Official Title and Legal Authority 
Section 10.554(1)(i)4., Rules of the Auditor General, requires the name or official title and legal authority 
for the primary government and each component unit of the reporting entity be disclosed in this 
management letter, unless disclosed in the notes to the financial statements.  The name and legal 
authority for CTAC were disclosed in the notes to the financial statements.  There were no component 
units related to CTAC. 
 
Financial Condition and Management 
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not CTAC met one or 
more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific 
condition(s) met.  In connection with our audit, we determined that CTAC did not meet any of the 
conditions described in Section 218.503(1), Florida Statutes.  
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Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial 
conditions assessment procedures for CTAC.  It is management’s responsibility to monitor CTAC’s financial 
condition, and our financial condition assessment was based in part on representations made by 
management and the review of financial information provided by the same. 
 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations 
to improve financial management.  In connection with our audit, we did not have any such 
recommendations. 
 
Special District Component Units 
Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the 
failure of a special district that is a component unit of a county, municipality, or special district, to provide 
the financial information necessary for proper reporting of the component unit within the audited 
financial statements of the county, municipality, or special district in accordance with 
Section 218.39(3)(b), Florida Statutes.  In connection with our audit, we did not note any special district 
component units that failed to provide the necessary information for proper reporting in accordance with 
Section 218.39 (3)(b), Florida Statues. 
 
Specific Information 
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the Auditor 
General, CTAC reported: 
 
a. The total number of CTAC employees compensated in the last pay period of CTAC’s fiscal year as 11. 
b. The total number of independent contractors to whom non-employee compensation was paid in the 

last month of CTAC’s fiscal year as 0. 
c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of 

contingency as $767,160. 
d. All compensation earned by or awarded to non-employee independent contractors, whether paid or 

accrued, regardless of contingency as $262,712. 
e. Each construction project with a total cost of at least $65,000 approved by CTAC that is scheduled to 

begin on or after October 1 of the fiscal year being reported, together with the total expenditures for 
such project as $0. 

f. A budget variance based in the budget adopted under Section 189.016(4), Florida Statutes, before the 
beginning of the fiscal year being reported if CTAC amends a final adopted budget under 
Section 189.016(6), Florida Statutes, as $953,251. 

 
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor 
General, CTAC reported: 
 
a. The millage rate imposed by CTAC as 0.5. 
b. The total amount of ad valorem taxes collected by or on behalf of CTAC as $8,262,482. 
c. The total amount of outstanding bonds issued by CTAC and the terms of such bonds as $0. 
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Additional Matters 
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate non-compliance with 
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, 
that have an effect on the financial statements that is less than material but which warrants the attention 
of those charged with governance.  In connection with our audit, we did not note any such findings. 
 
Purpose of this Letter 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and Florida House of Representatives, the Florida Auditor 
General, federal and other granting agencies, the CTAC members, and applicable management, and is not 
intended to be and should not be used by anyone other than these specified parties. 
 
 
 
June 1, 2023 
Gainesville, Florida 
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To CTAC Members 
Children’s Trust of Alachua County 
Gainesville, Florida 
 
We have examined the Children’s Trust of Alachua County’s (CTAC) compliance with Section 218.415, 
Florida Statutes during the year ended September 30, 2022.  CTAC management is responsible for CTAC’s 
compliance with those requirements.  Our responsibility is to express an opinion on CTAC’s compliance 
based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants.  Those standards require that we plan and perform the 
examination to obtain reasonable assurance about whether CTAC complied, in all material respects, with 
the requirements referenced above.  An examination involves performing procedures to obtain evidence 
about whether CTAC complied with the specified requirements.  The nature, timing, and extent of the 
procedures selected depend on auditor judgment, including assessment of the risks of material non-
compliance, whether due to fraud or error.  We believe that the evidence we obtained is sufficient and 
appropriate to provide a reasonable basis for our opinion.  
 
We are required to be independent and to meet our other ethical responsibilities in accordance with 
relevant ethical requirements relating to the engagement. 
 
Our examination does not provide a legal determination on CTAC’s compliance with the specified 
requirements. 
 
In our opinion, CTAC complied, in all material respects, with the aforementioned requirements during the 
year ended September 30, 2022. 
 
This report is intended solely for the information and use of the Florida Auditor General, CTAC Members, 
and applicable management and is not intended to be and should not be used by anyone other than these 
specified parties. 
 
 
 
June 1, 2023 
Gainesville, Florida 




