RFP 2021-07 Help Me Grow Alachua

Organization Name
Children's Home Society of Florida
UF Health
Little People Preparatory Preschool

Score
86.45
75.35
69.95

Scoring Summary



RFP 2021-07 Help Me Grow Alachua UF Health
December 3, 2021
Organization Name Criteria Weight ] OnesRevnewer TGTISEgragnd Total Nuﬂ;ﬁg;?l Rating Average Weighted Average
UF Health Project Plan

Services 5 65 65 65 65.00 3.25
Population and Outreach 5 60 60 75 65.00 3.25
Partners and Service Linkage 5 65 65 65 65.00 3.25
Staffing 5 65 65 70 66.67 3.33
Continuous Learning and Quality Supports 5 65 65 65 65.00 3.25
Organization Capacity 5 75 70 100 81.67 4.08
[Total Project Plan 30 20.42
Subcontracting
Risk associated with subcontracting outside the
United States 4 100 100 100 100.00 4.00
Subcontractor qualifications 3 100 100 100 100.00 3.00
Over reliance on subcontracting 3 100 100 100 100.00 3.00
Total Subcontracting 10 10.00
Record of Past Experience
Experience with similar projects 10 70 65 89 74.67 7.47
Feedback from references 10 60 60 69 63.00 6.30
Total Record of Past Experience 20 13.77
Risk
Identification of risk to the CTAC 5 70 70 89 76.33 3.82
Contractor’s approach to reducing, mitigating,
or eliminating risk 5 70 70 89 76.33 3.82
Total Risk 10 7.63
Financial Stability
Analysis of the contractor’s most recent
financial statements or similar evidence 10 69 70 69 69.33 6.93
Total Financial Stability 10 6.93
Budget and Narrative (Form 2)
Budget and Narrative 20 80| 80| 89 83.00 16.60
Total Budget and Narrative 20 16.60
Total 100| | | | 75.35
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RFP 2021-07 Help Me Grow Scoring Spreadsheet



RFP 2021-07 Help Me Grow Alachua Little People Preschool
December 3, 2021
Organization Name Criteria Weight JonesRewewer T;;g;gragnd Total Nuﬂ\(re](r)l;?l Rating Average Weighted Average
Little People Preschool Project Plan

Services 5 69 60 69 66.00 3.30
Population and Outreach 5 69 65 69 67.67 3.38
Partners and Service Linkage 5 69 65 69 67.67 3.38
Staffing 5 69 65 69 67.67 3.38
Continuous Learning and Quality Supports 5 60 65 69 64.67 3.23
Organization Capacity 5 60 60 69 63.00 3.15
[Total Project Plan 30 19.83
Subcontracting
Risk associated with subcontracting outside the
United States 4 100 100 100 100.00 4.00
Subcontractor qualifications 3 100 100 100 100.00 3.00
Over reliance on subcontracting 3 100 100 100 100.00 3.00
Total Subcontracting 10 10.00
Record of Past Experience
Experience with similar projects 10 60 60 69 63.00 6.30
Feedback from references 10 60 60 69 63.00 6.30
Total Record of Past Experience 20 12.60
Risk
Identification of risk to the CTAC 5 69 70 69 69.33 3.47
Contractor’s approach to reducing, mitigating,
or eliminating risk 5 60 60 69 63.00 3.15
Total Risk 10 6.62
Financial Stability
Analysis of the contractor’s most recent
financial statements or similar evidence 10 70 70 69 69.67 6.97
Total Financial Stability 10 6.97
Budget and Narrative (Form 2)
Budget and Narrative 20 70| 70| 69 69.67 13.93
Total Budget and Narrative 20 13.93
Total 100| | | | 69.95
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RFP 2021-07 Help Me Grow Scoring Spreadsheet



RFP 2021-07 Help Me Grow Alachua Children's Home Society of Florida
December 3, 2021
Organization Name Criteria Weight JonesRewewer T;;g;gragnd Total Nuﬂ\(re](r)l;?l Rating Average Weighted Average
Children's Home Society of Florida Project Plan

Services 5 90 95 90 91.67 4.58
Population and Outreach 5 90 95 85 90.00 4.50
Partners and Service Linkage 5 90 90 80 86.67 4.33
Staffing 5 90 90 75 85.00 4.25
Continuous Learning and Quality Supports 5 85 90 75 83.33 4.17
Organization Capacity 5 85 90 75 83.33 4.17
[Total Project Plan 30 26.00
Subcontracting
Risk associated with subcontracting outside the
United States 4 100 100 100 100.00 4.00
Subcontractor qualifications 3 100 100 100 100.00 3.00
Over reliance on subcontracting 3 100 100 100 100.00 3.00
Total Subcontracting 10 10.00
Record of Past Experience
Experience with similar projects 10 85 90 85 86.67 8.67
Feedback from references 10 69 70 69 69.33 6.93
Total Record of Past Experience 20 15.60
Risk
Identification of risk to the CTAC 5 90 90 90 90.00 4.50
Contractor’s approach to reducing, mitigating,
or eliminating risk 5 90 90 85 88.33 4.42
Total Risk 10 8.92
Financial Stability
Analysis of the contractor’s most recent
financial statements or similar evidence 10 90 90 100 93.33 9.33
Total Financial Stability 10 9.33
Budget and Narrative (Form 2)
Budget and Narrative 20 80| 80| 89 83.00 16.60
Total Budget and Narrative 20 16.60
Total 100| | | | 86.45
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RFEP 2021-07 Score Sheet

Children's Home Society of Florida
Name of Bidder:

Reviewer; Mia Jones

Does Bidder meet minimum requirements to bid? Y [:I N
Proposals will be reviewed against the criteria below:
Place a check in the box if bidder meets qualifications:

Date: 11/28/21

CRITERIA

WEIGHT Score

W Services: 1. Introduction/Executive Summary 2. Project Activities

Comments:

® Population and Outreah: 1. Target Population 2. Population Needs and
Challenges 3. Quireach and Marketing Strategy.

Commenfts:

W Partners and Service Linkage 3 90
Comments;

= Staffing 5 o0
Comments:

B Continuous Learning and Quality Supports ) |85
Comments:

B Organizational Capacity 5 fs5

Comments:

Subcontracting (ifno subconiracting, the contractorwill receive masintint 10 points)

B Based on risk associated with subcontracting oulside the United Siales

: 4 ._.I.106

Comments: N, o hoontracting




11/28/21
REP 2021-07 Score Sheet Date:_

Name of Bidder: Children's Home Society of Florida

Reviewer: Mia Jones

B Based on subcontractor qualifications 3 100

Comments: No Subcontracting

B Based on over reliance on subcontracting 3 100

No subcontracting

Comments:

M Based on experience with similar projects 10
Comments:

LY Based on feedback from references 10 69
Comments:

None provided.

Risk

W™ Based on identification of visk to the CTAC 5 90
Comments:

W Bused on contractor’s approach to reducing, mitigating, or eliminating risk 5 90
Comments:

W Based on an analysis of the contractor’s most recent financial statements or 10 90
similar evidence

Comments:

Comments:




RFP 2021-07 Score Sheet Date:mﬂ

Name of Bidder: Children's Home Society of Florida

Reviewer: Mia Jones

SCORING DESCRIPTION ey
Exceptional; Meets or significantly exceeds all of CTAC’s requirements 90-100
Good: Meets all and exceeds several of CTAC’s requirements 80-89
Satisfactory: Meets CTAC's minimum requirements 70-79
Unsatisfactory: Does not meet minimum requirements 60-69
Evaluation Team Member's Numerical Rating for this Criterion

/TN 11/28/21

Reviewer's Signature Date




v '

S 11/30/2021
REP 2021-0 Score Sheet Date:

Children's Home Society
Name of Bidder:

Reviewer: Alexandra Goldberg

Does Bidder meet minimum requirements te bhid? Y D N
Proposals wifl be reviewed against the criteria below:
Place a check in the box if bidder meets qualifications:

CRITERIA WEIGHT Score

ProjectPlan =~

W Services: 1. Infroduction/Executive Summary 2. Project Activities 5 95

Comments: Project Activities successfully describe a plan for all 4 core components- a CTAP/partnership with 2-1-1, famlly/community outreach,
health care provider oulreach, & data colleclion, Plan also describes plan for developmental screenings, proposed feedback loop
strategles, rasource directory, diversityfinclusion,& sustainability.

W Population and Outreah: 1. Target Population 2. Population Needs and
Challenges 3. Outreach and Marketing Strategy.
Comments:

5 95

Successfully recognizes target oulreach as birth-8 population, supported by Alachua family data. Proposes
specific plan for conducting outreach to recruit famiiies, promote CTAP, and connect with community providers.

W Pariners and Seivice Linkage 5 g0

Comments: | ggior5 of support demonstrate solid partnerships with community agencles and providers with detall as to what
partnership/activities will look like.

W Siaffing | 5 Bl

Comments: Staffing plan successfully includes positions for HMG program manager, care coordinators, and outreach coordinator, along with rolesirespeonsibllities and percentages of
time for each. Also inciudes supervislon/managenient plan and slaffing chart. Positions and responsibiiities are all adequate and appropriate for successful HMG
implementation.

B Continuous Learning and Quality Supports I 5 B

Comments: Successfully describes plan to measure serves & collect data, including through the use of STAR. Describes strategies
to improve program quality and ensure model fidelity, along with staff training activitles and supervision practices.

B Organizational Capacity | 5 190
Comments:

Described Organizational Capacity provides suppott for history of success engaging in similar activities &
target populations, including providing recruiting, enrolling, screening, and linkage for children, along with
outcomes.

S_libéoiitraéting (if 1o subcontracting, the contracior will receive maximim 10paints). = =0 0
[ Based on risk associated with subcontracting outside the United States | 4 |

Comments: N, gybcontracting.




14/3C/02021
RFP 2021-07 Score Sheet Date;

Name of Bidder: Children's Home Society

Reviewer: Alexandra Goldberg

[0 Based on subcontractor qualifications 3

C : .
omments No subcontracting.

O Based on over reliance on subcontracting 3

Comments: No subcontracting.

W Based on experience with similar projects 10 90
Comments: Describes experience working on projects and administering programs related to early
intervention.
O Based on feedback from references 10
Comments:

W Based on identification of visk to the CTAC

Comments:

3 risk areas identified and described.

W Based on contractor’s approach to reducing, mitigating, or eliminating risk 5 90

Comments:y oo oo strategies to mitigate and reduce risk,

B Based on an analysis of the contractor’s most recent financial statements or
similar evidence

10 | 90 .

Comments:
Provided most recent financial audit to provide evidence of financial stability. Funding history outlined.

Comments:

Proposed budget allocates funds for appropriate HMG staff positions (program manager, care coordinator, outreach coordinator, etc.) and activities
{screenings, aciivity stations at events, ASQ Enterprise account) te support adequate and appropriate HMG Implementation and services.




o
&

REP 2021-07 Score Sheet Dat

Name of Bidder: Cliidren’s Home Society

Reviewer: Ajaxandra Goldberg

11/30/2021
e

SCORING DESCRIPTION e
Exceptional: Meets or significantly exceeds all of CTAC’s requirements 90-100
Good: Meets all and exceeds several of CTAC’s requirements 80-89
Satisfactory: Meets CTAC's minimum requirements 70-79
Unsatisfactory: Does not meet minimum requirements 60-69
Evaluation Team Member's Numerical Rating for this Criterion

Olescandra ﬁ aécf_w,ﬁ, 11/30/2021

Reviewer's Signature v Date




REFP 2021-07 Score Sheet

Name of Bidder: Children's Home Society of
Reviewer: Knopf
Does Bidder meet minimum requirements to bid? Y N YES

Proposals will be reviewed against the criteria below:
Place a check in the box if bidder meets qualifications:

Date:

CRITERIA WEIGHT Score
Pr"Je‘:tPl‘“1 . S

™ Services: 1. Introduction/Executive Summary 2. Project Activities 5 a0
Comments;

B Population and Outreah: 1. Target Population 2. Population Needs and Challenges 3. 5 8 5

Outreach and Marketing Strafegy.
Comments:

Partners and Service Linkage 5 80
Comments:

B Stffing h) 75
Comments:

B Continuous Learning and Quality Supporis 5 7 5
Comments:

B Organizational Capacity 5 7 5
Comments:
Subcontracting (i no subcontracing, the contracior swill receive maximum 10 pointg)

B Based on risk associated with subcontracting outside the United States 4 1 O 0
Comments:

B Based on subcontractor qualifications 3 100
Comments:

B Based on over velimitce on subcontracting 3 100

Comments:




REP 2021-07 Score Sheet

Name of Bidder: Children's Home Society of

Reviewer: Knopf

Date:

Record of Past Experience

B Based on experience with similar projects 10 8 5
Comments:
O Based on feedback from references 10

69

Comments:

Re_ferences listed but no feedback pro idcd_ S

U Based on identification of risk to the CTAC 5 90
Comments:
{1 Based on contractor’s approach to reducing, mitigating, or eliminating risk 5

85

Comments:

O Based on an analysis of the contractor’s most recent financial statements or similar evidence

10

100

Comments:

Bdg

Comments:

| didn't find narrative for the budget

SCORING

SCORING DESCRIPTION RANGE,
Exceptional: Meets or significantly exceeds all of CTAC’s requirements 93-100
Good: Meets all and exceeds several of CTAC’s requirements 80-89
Satisfactory: Meets CTAC's minimum requirements 70-79
Evaluation Team Member's Numerical Rating for this Criterfon

Herman K,@% 12/02/2021

Reviwer's Signature Date




11/28/21
REP 2021-07 Score Sheet DafﬂiL

UF Health
Name of Bidder:

Reviewer: Mia Jones

Does Bidder meet minimum requirements to bid? Y D N
Proposals will be reviewed against the criferia below:
Piace a check in the box if bidder meets qualifications:

CRITERIA WEIGHT Score
O Services: 1. Introduction/Executive Sunmmary 2. Project Activities b 65
Comments:

O Population and Outreah: 1. Target Population 2. Population Needs and 5 60
Challenges 3. Outreach and Marketing Strategy.

Comments:
Targeted population does not match RFP. Appears o only be providing services to current clients. Focus is limited

OO Partners and Service Linkage 5 65
Comments: p1otions some partnerships. Does not include partnership with 211 which is critical.

B Staffing | 5 65
Comments:

OMIMENES: Not applicable to HMG.

8 Continuous Learning and Quality Supports | 5 [ss

Comments; .
Proposes evaluations that are not apart of HMG

O Organizational Capacity | J |75

Comments:

Bidder has experience with early childhood and early intervention services. But does not
mention experience working with the entire Birth to 8 popuiation.

RUhCORETACIING (o sboonracting, e conivastor will veoere maxm M pomt . -

® Based on risk associated with subcontracting outside the United States | 4 [ 100

Comments: N, syhcontracting




11/28/21
RFP 2021-07 Score Sheet Date:

Name of Bidder: UF Health

Reviewer: Mia Jones

W Based on subcontractor qualifications 3 100

Comments: No Subcontracting

® Based on over reliance on subcontracting 3 100

No subcontracting

Comments:

O Based on experience with similar projects 10 70
Comments:

O Based on feedback from references 10 60
Comments:

Listed but no feedback provided.

Riskc

[0 Based on identification of risk to the CTAC

Comments:

[2 Based on contractor’s approach to reducing, mitigating, or eliminating risk 5 70

Comments:

O Based on an analysis of the contractor’s most recent financial statements or 10 6 9
similar evidence

Comments:
Not adequately described.

Comments:
Budget does not provide funds for HMG positions which doe shot adequately support HMG implementation.




RETP 2021-07 Score Sheet Date: 11/28/21

Name of Bidder; UT Health

Reviewer: \ia Jones

SCORING DESCRIPTION AN
Exceptional: Meets or significantly exceeds all of CTAC’s requirements 90-100
Good: Meets all and exceeds several of CTAC’s requirements 80-89
Satisfactory: Meets CTAC's minimum requirements 70-79
Unsatisfactory: Does not meet minimum requirements 60-69
Evaluation Team Member's Numerical Rafing for this Criterion

7N 11/28/21

Reviewer's Signature Date




N

11/30/2021
RFP 2021;07 Score Sheet Date:

UF Health
Name of Bidder:

Reviewer: Alexandra Goldberg

Does Bidder meet minimum requirements to bid? [:I Y m N
Proposals will be reviewed against the criteria below:
Place a check in the box if bidder meets qualifications:

CRITERIA WEIGHT Score

ProjectPlan

[ Services: 1. Introduction/Executive Summary 2. Project Activities 5 65

Comments: Projec! Activities deseribed do ret Include implementation of 2 of the 4 core comporients [centralized telephone access peint (2-1-1) & family/community
oulreach}, No partnership with 2-1-1 described. No 24/7 access to familles plan described. No staffing for program manager, care coordinator, or outreach
specialist. Proposed project activities do not include 4 required deveiopmental screening lools, sutreach activities, or data collection through STAR.

O Population and Outreah: 1. Targel Population 2. Population Needs and

Challenges 3. Outreach and Marketing Sirategy. d 60

Comments: while HMG serves children birth-8, the proposed larget population is elementary siudents and children 6-8. Proposed project focus is on children with dyslexia
or other fanguage-based disorders, whereas HMG services are not limited to a specific developmantal domain. Outreach & marketing strategies description
of sharing information ont what HMG is, what services HMG can offer (free developmental screenings, Information, & referrals), or sharing HMG materials.

00 Partners and Service Linkage 5 65

Comments: noteg appropriale partnerships with some local early childhood agencies/programs (i.e. FDLRS, Early Steps, elc.}, but lack of partnership
with local 211 does not ailow the HMGF affiliate to provide appropriate service linkage for families. No 24/7 access to families described.

O Staﬁ?ng | b) I 65

Comments: Provided staffing plan with rolas/responsiblities and percentages of lime, but positions are not applicable to HMG servicas. Physiclan champlon included, but
description does not include appropidate Physician Champlon activities. SLP and pediatric mental health spaciailsts are not required or best practice for HMG afiillate
mplemantation. No program manager, care coordinator, or family/communily outreach staif pesition proposed In budget. Does not include staffing charl,

L Continuwous Learning and Quality Supports I 5 165
Comments: Project proposes avaluation of "tmpact on adolescent anxlety, depression, and sulcidally”, which Is not related to HMG affiliate services. No mention of

measuring services or HMG common indicators via STAR database. Successfully mentions tracking of encounters/education of health
care providers, but through their medical record system, not through STAR.

O Organizational Capacity | 5 |70
Comments:

Applicant has experience working with neurodevelopmentally diverse populations, early childhood populations,
and early intervention services. Does not mention expetience related to HMG Programming Activities,
mcludlng working with HMG target population (children birth-8) or requ:red developmental screemng tools.

Subcontr acting (if no.subcontracting, the contractor will veceive maxinum 10 poinis) AT .
O Based on risk associated with subcontracting outside the United Sfates | 4 |
Comments:

No subcontracting.




11/30/2021
RFP 2021-07 Score Sheet Date: -

Name of Bidder; UF Health

Reviewer: Alexandra Goldberg

O Based on subcontractor qualifications 3

Comments: No subcontracting.

3 Based on over reliance on subcontracting 3

Comments: No subcontracting.

O Based on experience with similar projects 10 65

Comments: Applicant has experience working with neurodevelopmentally diverse populations and experience in a pilot project focused on
autism evaluations. Does not mention experience related to HMG Programming Activities, including working with HMG target
population {children birth-8) or required developmental screening tools.

O Based on feedback from references 10

Comments:

Risk o .

O Based on identification of visk to the CTAC h) 70

Comments: ., rsies noted.

O Based on contractor’s approach to reducing, mitigating, or eliminating risk J 70

Comments: (., isted measures that will be taken to mitigate risks.

Financial Stability =~~~

W Based on an analysis of the contractor’s most recent financial statements or 10 7 O
similar evidence
Comments:

Provided most recent financial statements to prove financial stability. Funding history outlined.

Igel

Comments:

Proposed budget does not allocate funds for appropriate HMG staff positions and majosity of costs cover SLP & mental health
specialist, which does not support adequate and appropriate HMG implementation and services.




{

11/30/2021
RFP 2021-07 Score Sheet Date:

UF Health

Name of Bidder:

Reviewer: Alexandra Goldberg

SCORING DESCRIPTION SOk
Exceptional: Meets or significantly exceeds all of CTAC’s requirements 90-100
Good: Meets all and exceeds several of CTAC’s requirements 80-89
Satisfactory: Meets CTAC's minimum requirements 70-79
Unsatisfactory: Does not meet minimum requirements 60-69
Evaluation Team Member's Numerical Rating for this Criterion

Oterandnra & otdbong 11/30/2021

Reviewer's Signature v Date




RYP 202107 Score Sheet Date;

Name of Bidder; UF Health
Reviewer: Knopf

Does Bidder meet minimum requirements to bid? Y N Not Validated in CFNCF Ph
Proposals will be reviewed against the criteria below:
Place a check in the box if bidder meets qualifications:

CRITERIA WEIGHT Score
Pro;ectl’lan o | . .. : o .
W Services: 1. Introduction/Fxecutive Summary 2. Profect Activities J 65
Comments:
Bldder did not describe prefionsh 'ng and broad connaclion to the birth to aga & early childhood . Bidder ribed a sola focus on dyslaxda screaning. Bidder did nol indlcate plans to conned with 241 helpine

O Popuiation and Outreah: 1. Target Population 2. Population Needs and Challenges 3. 5 7 5
Cutreach and Marketing Strategy.

Comments:

The targel population was dearly deseibed, but does not match the argel population described in the RRP, Bidder [s focused on PreX-3rd Grade, recniitment Is primarily through CMS, Early Leaming Centers and Local Elemardary Schocls

[ Partners and Service Linkage 5 65

Comments: Response does not inciude partnership with 211

O Staffing 5 8 0

Comments: Staffing plan is appropriate for the services described in the proposal

O Continuous Learning and Quality Supports 5 6 5

Comments: N mention of HMGF common indicators

O Organizational Capacity 3 1 00

Comments: Bidder has long history of conducting similar work

Subcontractmg (ifn 1o subcontracting, the contractor will receive maximum 10 pomts)

O Based on risk associated with subcontracting outside the United States 4 1 00
Comments: N/A

O Based on subcontracior qualifications 3 100
Comments:

O Based on over reliance on subcontracting 3 100
Comments:

10




REP 2021-07 Score Sheet

Name of Bidder; UF Health

Reviewer: Knopf

Date:

O Based on experience with similar projects 10 8 9
Comments:
O Based on feedback fiom references 10

69

Comments: References listed, but no feedback provided

4

Cor;l.l‘nents”:”
The proposed costs are reasonable and relate to the services proposed.

Risk S
OO Based on identification of risk to the CTAC 5 89
Comments:
B Based on contractor's approach to reducing, mitigating, or eliminating risk h) 89
Comments:
Financial Stability - -~ o :
[ Based on an analysis of the contractor’s most recent financial statements or similar evidence 10 69
Comments;

Financigl_lsta_bjlity_ qf the organizatiﬂ_qnn is not described

- SCORING

SCORING DESCRIPTION RANGE
Exceptional: Meets or significantly exceeds all of CTAC’s requirements 90-100
Good: Meets all and exceeds several of CTAC’s requirements 80-89
Satisfactory; Meets CTAC's minimum requirements 70-79
BEvaluation Team Member's Numerical Rating for this Criterion

Aermarn Syt 11/30/2021

Reviwer's Signature Date



RFP 2021-07 Score Sheet Date :M

Little People Preparatory Preschool
Name of Bidder:

Reviewer; Mia Jones

Does Bidder meet minimum requirements to bid? Y D N
Proposals will be reviewed against the criteria below:
Place a check (n the box if bidder meels qualifications:

CRITERIA WEIGHT Score
O Services: 1. Introduction/Executive Summary 2. Project Activities 5 69
Comments:

Although each gueslion was answered, it did not describe the required program activities that are listed on page 36 under "B" on
the scope of services. Not clear if bidder is focusing on all of Alachua county.

Ll Population and Outreah: 1. Target Population 2. Population Needs and 5
Challenges 3. Outreach and Marketing Strategy. 69

Comments;
The RFP is for age 0-8. The proposal limits the targeted population to 0-5.

O Partners and Service Linkage 5 69

Comments: Although the proposal mentions partners, It does not describe thelr role In Implementing HMGA. The plan to secure a
partnership with 211 is not mentioned only completing an application. Does not indicate what the application is for,

O Staffing I 5 |69
Comments: [Does not clearly describe the HMGA duties for the Program Coor, Care Coaor. and the Quireach Coor. Not clear if the social
worker is functioning as the Outreach Coordinator, Assessment not mentioned in duties.
O Continuous Learning and Quality Supporis | 5 IGO
Comments:

Not clearly addressed by the Bidder as it relates to HMG.

Ll Organizational Capacity I 5 I 80
Comments:

Not clearly addressed by the Bidder. Does not describe experience related to HMG including
administering developmental screenings, hosting events, outreach to healthcare providers.

Subcontracting (if no subcontracting. the contractor will receive maximum 10 points) = S e
L1 Based on risk associated with subcontracting outside the United States | 4 [ 100
Comments: N/A NO subcontracting




11/28/21
RFEP 2021-07 Score Sheet Date: =~

Name of Bidder: Little People Preparatory Preschool

Reviewer: Mia Jones

O Based on subcontractor qualifications 3 160

Comments: No subcontracting.

O Based on over reliance on subcontracting 3 100

No subcontracting

Record of Past Kxperience

Comments:

O Based on experience with similar projects 10 60

Comments: \ ¢ ciearly addressed by the Bidder.

O Based on feedback from references 10 60

Comments: No reference letters provided.

1 Based on identification of visk to the CTAC 5 69

Comments: Nt addressed by the Bidder.

[0 Based on contractor’s approach to reducing, mitigating, ov eliminating risk 5 60

Comments: . 2ddressed by the Bidder.

O Based on an analysis of the contractor’s most recent financial statements or 10 70
similar evidence
Comments:

Provided financial statement. Unable to determine if financially stable from information provided.

Completed form 2 but does not state what percentage of time would be dedicated to HMG.




RIP 2021-07 Score Sheet

Little People Preparatory Preschool

Name of Bidder:

Reviewer: Mia Jones

Date: 11/28/21

SCORING DESCRIPTION

SCORING
RANGE

Exceptional: Meets or significantly exceeds all of CTAC’s requirements

90-160

Good: Meets all and exceeds several of CTAC’s requirements

80-89

Satisfactory: Meets CTAC's minimum requirements

70-79

Unsatisfactory: Does not meet minimum requirements

60-69

Evaluation Team Member's Numerical Rating for this Criterion

AU

11/28/21

Reviewer's Signature

Date




IR 11/30/2021
RFP 2021-07 Score Sheet Date:

Little People Preparatory Prechool
Name of Bidder:

Reviewer: Alexan d ra GOld berg

Does Bidder meet minimum requirements to bid? D Y N
Proposals will be reviewed against the criteria below:
Place a check in the box if bidder meels qualifications:

CRITERIA WEIGHT Score
ProjectPlan : e —— et e ———
O Services: 1. Introduction/Executive Summary 2. Project Activities 5 60

Comments:

Proposed CTAP dees not meet CTAC or HMG requirements. No 24/7 access to families through 2-1-1 described. No described plan to offer required
developmental screenings. Does not discuss data collection through use of STAR. Does not describe plans to work with health care providers.
Challenges 3. Outreach and Marketing Strategy.

O Population and Outreah: 1. Target Population 2. Population Needs and

5 65
Comments:

Target population listed as b-5, but HMG serves b-8. Praposed HMG services for one zip code as opposed to entire county.
Does not discuss cultural differences. Outreach strategles successfully list communication methads.

O Partners and Service Linkage 3 65

Comments: Noied appropriate partnerships with some local early childhood agencles/programs (i.e. ELC, FDLRS, Early Steps, etc.), but
lack of local 211 as CTAP does not allow the HMGF affilisle to provide appropriate service linkage for famiiies or 24/7 access.

L1 Staffing | 5 65

COIII]T[EHtS: Provided staffing plan wiih rofes/responsibliities but no percentages of {ima. Program manager and care coordinater included, no oulreach coordinalor. Listed rolesiresponsibilities
for care coordinator and additional staff positions (leachers and floaters) are not appropriate or best practice for HMG Implementation. Does not include staffing chart.

O Continuous Learning and Quality Supports | 5 |65

Comments: , , . .
Discusses how they will collect data and measure seivices, but does not discuss data collection through use of STAR. Does

not discuss staff training and supervision practices or strategies for ensuring quality and fidelity to the model.

O Organizational Capacity | 5 [0

Comments: s not mention experience related to HMG Programming Activities, including working with HMG target population
{children birth-8), required developmental screening tools, developmental screening events, centralized telephone
access point, healthcare provider oufreach, successful fundraising and grant writing expetience, etc.

Subcontracting (if no subcontracting, the.contractor will receive maxinuni 10 points) =~ i
[1 Based on risk associated with subcontracting outside the United States | 4 |
Comments: '

No subcontracting.




11/30/02021
RFP 202107 Score Sheet Date:

Name of Bidder: Little People Preparatory Preschool

Reviewer: Alexandra Goldberg

O Based on subcontractor qualifications 3

Comments: No subcontracting.

O Based on over reliance on subcontracting 3

Comments: subcontracting.

O Based on experience with similar projects 10 60

Comments: poes not describe experience with similar projects (such as providing developmental screenings, providing a centralized telephons
access point, parinerships with health care providers, hosting cutreach events in the community, collecting data through daltabase,
ete.} or large grants. "

P
L3 Based on feedback from references 10 4 )
Comments: &\mm %/
— .I:I. Ba.sedoﬁ .i;!en.tr;'ﬁcar”i(.).n ofi'fsk}é thé CTAC - | 5 — 70
Comments: \q, risks identified.
O Based on contractor's approach o reducing, mitigating, or eliminating risk 5 60
Comments: i, jisted measures that will be taken to mitigate risks.
Fivaneia Sabiy
— []Based on aﬁ anaiysrs of thecom‘mcror ‘.s.';.nos.t }'ecer.q.tﬁ.n:r:.r.f.c.ia! stafemenfs o: 10 70
similar evidence

Comments:

Provided most recent financial statements to prove financial stability. Funding history outlined.

Comments:

Included budget and budget narrative. Included staff positions with rate of pay, but no percentages of time.




1

— 11/30/2021
REP 2021-07 Score Sheet Date;,

Name of Bidder: Little People Preparatory Prechools

Reviewer: aAlexandra Goldberg

SCORING DESCRIPTION e
Exceptional: Meets or significantly exceeds all of CTAC’s requirements 90-100
Good: Meets all and exceeds several of CTAC’s requirements 80-89
Satisfactory: Meets CTAC's minimum requirements 70-79
Unsatisfactory: Does not meet minimum requirements 60-69

Evaluation Team Member's Numerical Rating for this Criterion

Otezcandna &otdbeng 11/30/2021

Reviewer's Signature v Date




RFP 2021-07 Score Sheet Date:
Name of Bidder: -ittle people preparatory Pre
Reviewer: Knopf
Does Bidder meet minimum requirements to bid? Y N Yes
Proposals will be reviewed against the criteria below:
Place a check in the box if bidder meets qualifications:
CRITERIA WEIGHT Score

. [ Services: 1. Introduction/Executive Summary 2. Project Activities

69

Comments;

Bldder doesn't connect lo 211 or to HMG sarvice mode! standards , not clear thal the bldder Is focused on serving all Alachua County or Just 32609 zip code

O Population and Outreah: 1. Target Popuiation 2. Populaiion Needs and Challenges 3.
Oufreach and Marketing Strategy.

5

69

Comments:

Biddor doesn't covar the entire ags range slated In RFP, Marketing strategy dossn't refersnce HMG resources avalizbie form HMGF, Bldder doesn't commenl on coflaboration with child health care providers.

{1 Partners and Service Linkage

5

69

Comments: Applicant states that they will collaborate with many relevant agencies, but doas not describe how these partnerships will

be established.

O Staffing

5

69

Comments: The job descriptions provided do not match the personnel needs of implementing HMG programming

O Continuous Learning and Quality Supports 5 6 9
Comments: Not addressed by the bidder
O Organizational Capacity 3

69

Comments: Nt addressed by the bidder

Subcontracting (if no subcontracting, the contractor will receive maximum 10.points) = 0

8 Based on risk associated with subcontracting outside the United States 4 1 0 O
Comments: NA

H Based on subcontractor qualifications 3 100
Comments:

O Based on over reliance on subcontracting 3 100

Comments:




RFEP 2021-07 Score Sheet Date;

Name of Bidder:

Reviewer:

Record of Past Experience

{1 Based on experience with similar projects 10

Comments: Thig js bidder's first submission for a RFP/Grant

[ Based on feedback from references 10 6 9

Comments: No references provided

Risk

O Based on identification of risk to the CTAC 5 69
Comments: Not addressed by bidder

O Based on contractor’s approach to reducing, mitigating, or eliminating risk 3 6 9

Comments: Not addressed by bidder

FlnancmlStahlhty i S

O Based on an analysis of the contractor’s most recent financial statements or similar evidence 10 69

Comments:

Insufficient information provided to make a determination

Comments:

Funding request Is higher than avaftable funds, but resources seem fo ba focusad on managing existing operatlens, 18fs not clear how this funding woutd support the scope of services requasied in this RFP

SCORING
SCORING DESCRIPTION RANGE
Exceptional: Meets or significantly exceeds all of CTAC’s requirements 90-100
Good: Meets all and exceeds several of CTAC’s requirements 80-89
Satisfactory: Meets CTAC's minimum requirements 70-79
Evatuation Team: Member's Numerical Rating for this Criterion

Herman Kw/% 1210212021

Reviwer's Signature Date
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