
RFP 2021-07 Help Me Grow Alachua Scoring Summary

Organization Name Score
Children's Home Society of Florida 86.45

UF Health 75.35
Little People Preparatory Preschool 69.95



RFP 2021-07 Help Me Grow Alachua
December 3, 2021

UF Health

Jones Goldberg Knopf
Project Plan
Services 5 65 65 65 65.00 3.25
Population and Outreach 5 60 60 75 65.00 3.25
Partners and Service Linkage 5 65 65 65 65.00 3.25
Staffing 5 65 65 70 66.67 3.33
Continuous Learning and Quality Supports 5 65 65 65 65.00 3.25
Organization Capacity 5 75 70 100 81.67 4.08
Total Project Plan 30 20.42
Subcontracting
Risk associated with subcontracting outside the 
United States 4 100 100 100 100.00 4.00
Subcontractor qualifications 3 100 100 100 100.00 3.00
Over reliance on subcontracting 3 100 100 100 100.00 3.00
Total Subcontracting 10 10.00
Record of Past Experience
Experience with similar projects 10 70 65 89 74.67 7.47
Feedback from references 10 60 60 69 63.00 6.30
Total Record of Past Experience 20 13.77
Risk
Identification of risk to the CTAC 5 70 70 89 76.33 3.82
 Contractor’s approach to reducing, mitigating, 
or eliminating risk 5 70 70 89 76.33 3.82
Total Risk 10 7.63
Financial Stability
Analysis of the contractor’s most recent 
financial statements or similar evidence 10 69 70 69 69.33 6.93
Total Financial Stability 10 6.93
Budget and Narrative (Form 2) 
Budget and Narrative  20 80 80 89 83.00 16.60
Total Budget and Narrative 20 16.60

Total 100 75.35

UF Health

Average Weighted AverageOrganization Name Criteria Weight
Reviewer's Rating and Total Numerical Rating
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Little People Preschool

Jones Goldberg Knopf
Project Plan
Services 5 69 60 69 66.00 3.30
Population and Outreach 5 69 65 69 67.67 3.38
Partners and Service Linkage 5 69 65 69 67.67 3.38
Staffing 5 69 65 69 67.67 3.38
Continuous Learning and Quality Supports 5 60 65 69 64.67 3.23
Organization Capacity 5 60 60 69 63.00 3.15
Total Project Plan 30 19.83
Subcontracting
Risk associated with subcontracting outside the 
United States 4 100 100 100 100.00 4.00
Subcontractor qualifications 3 100 100 100 100.00 3.00
Over reliance on subcontracting 3 100 100 100 100.00 3.00
Total Subcontracting 10 10.00
Record of Past Experience
Experience with similar projects 10 60 60 69 63.00 6.30
Feedback from references 10 60 60 69 63.00 6.30
Total Record of Past Experience 20 12.60
Risk
Identification of risk to the CTAC 5 69 70 69 69.33 3.47
 Contractor’s approach to reducing, mitigating, 
or eliminating risk 5 60 60 69 63.00 3.15
Total Risk 10 6.62
Financial Stability
Analysis of the contractor’s most recent 
financial statements or similar evidence 10 70 70 69 69.67 6.97
Total Financial Stability 10 6.97
Budget and Narrative (Form 2) 
Budget and Narrative  20 70 70 69 69.67 13.93
Total Budget and Narrative 20 13.93

Total 100 69.95

Average Weighted Average

Little People Preschool

Organization Name Criteria Weight
Reviewer's Rating and Total Numerical Rating
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Children's Home Society of Florida

Jones Goldberg Knopf
Project Plan
Services 5 90 95 90 91.67 4.58
Population and Outreach 5 90 95 85 90.00 4.50
Partners and Service Linkage 5 90 90 80 86.67 4.33
Staffing 5 90 90 75 85.00 4.25
Continuous Learning and Quality Supports 5 85 90 75 83.33 4.17
Organization Capacity 5 85 90 75 83.33 4.17
Total Project Plan 30 26.00
Subcontracting
Risk associated with subcontracting outside the 
United States 4 100 100 100 100.00 4.00
Subcontractor qualifications 3 100 100 100 100.00 3.00
Over reliance on subcontracting 3 100 100 100 100.00 3.00
Total Subcontracting 10 10.00
Record of Past Experience
Experience with similar projects 10 85 90 85 86.67 8.67
Feedback from references 10 69 70 69 69.33 6.93
Total Record of Past Experience 20 15.60
Risk
Identification of risk to the CTAC 5 90 90 90 90.00 4.50
 Contractor’s approach to reducing, mitigating, 
or eliminating risk 5 90 90 85 88.33 4.42
Total Risk 10 8.92
Financial Stability
Analysis of the contractor’s most recent 
financial statements or similar evidence 10 90 90 100 93.33 9.33
Total Financial Stability 10 9.33
Budget and Narrative (Form 2) 
Budget and Narrative  20 80 80 89 83.00 16.60
Total Budget and Narrative 20 16.60

Total 100 86.45

Average Weighted Average

Children's Home Society of Florida

Organization Name Criteria Weight
Reviewer's Rating and Total Numerical Rating
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